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Cultural Practice

Leader Nanci Luna JiméneZolLeaderShoshanna Cogan
Cultural competencys a core facilitator skill. Despite welleaning intentions, our own biases limit the
effectiveness of our practice and profession. From whom we chose to work with as clients to our ability
to be present in a facilitated session, impacts of institutidsiak and prejudice left its residue on each
of us. This program focuses on where blind spots hinder our capacity to excel in using our best thinking
and valuing every perspective. In this interactive workshop we will learn a framework for social change
and emotional healing as well as tools to create trust and safety in groafsting with the authentic
facilitator.
o~ Nanci Luna Jiménez, CPHounded Luna Jiménez Seminars & Associates (LJS)
to provide training, facilitation, coaching and speaking to emage individuals
in their process of personal healing and transformation toward social justice.
Since 1994 LJS has worked with thousands of individuals to embolden their
commitment to end oppression. Nanci is recognized regionally and nationally
for her aiginal and insightful training, inclusive and effective facilitation and
dynamic speaking with groups of diverse ages, industries and cultural
backgrounds. To learn more about her and her approach, please visit
www.lunajimenezseminars.comShe has presented this training at IAF North
America twice and once at IAF Europe with outstanding evaluations and rave reviews.
nanci@lunajimenezseminars.com

Shoshana Cogan, M$ an international facilitator, trainer, and consultant
with 23 years of experience serving over 20,000 participants. Her diverse
global clients include the U.S., Puerto Rico, and New Zealand governments,
The Corporation for National and @munity Service, U.S. Army Corps of
Engineers, National Service Leadership Institute, NWREL, Interaction Institute
for Social Change, New Zealand and Australian Wellness Centers, Aguirre
International, CHP International. In addition to coaching and |leptiams
of other national trainers and facilitators, Shoshanna spent 6 years studying
and traveling in the Middle East, South Pacific, Indonesia, Europe, Korea,

: Mexico, Central and South America, and the Caribben. She holds a B.A. in
Psychology and a Mastof Science Degree in Counseling Psychology.
shoshanna@Ilunajimenezseminars.com
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Leader Dorothy Strachan

Effective questioning is the engine that drives productiveug process. This workshop is for
consultants and facilitators who want to explore, learn and practice uSingssential process
frameworks for creating dynamic, results oriented questions with groups.

In this hand=on, practical session participants il

1 Learn and practice usingpBocess frameworks for designing and facilitating sessions
1 Select or develop questions tsupport facilitation of these Jorocess frameworks for an
upcoming event they are facilitating


http://www.lunajimenezseminars.com/
mailto:nanci@lunajimenezseminars.com
mailto:shoshanna@lunajimenezseminars.com

1 Become comfortable using the book MakiQgestions Work: A Guide to What and How to Ask
for Facilitators, Consultants, Managers, Coaches and Educators (BaesstWiley, 2007); a
copy of this book will be provided to each participant as part of their registration fee

1 Appreciate a thoughtful ancritically reflective approach to asking questions in service of
healthy, ethical and productive group processes

Because this session addresses a core facilitation skill, it applies to all four conference issues: engaging
change agents, integrating effartcharting the journey and staying the course. Discussions during the
day will address how questions can enable effective facilitation in these four issue areas.

Dorothy Strachan(StracharTomlinson) has been a process consultant since

1974. Her practie focuses on issues identification and resolution, strategic
planning, team development, and customized workshops and training programs

on process design and facilitation. Dorothprks in all sectors and particularly
enjoysnational and international prass consulting in health. She is a prolific

writer and presenter¢ KS yS¢g SRAGAZ2Y 2F KSNJ 6221 aa
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#PC1C Generating a Quantum Shift in Group Consciousness
Leader Dale Hunter

Einstein said that no problem can be solved from the same level of conscioubaesseated it. An
important leading edge for 21st century facilitators is in enabling groups to address urgent
environmental, social and economic issues. A fruitful approach to addressing these complex issues is by
facilitating groups to shift levels, pand group consciousness and access new intelligence pathways.

This workshop explores and practices accessing latent human capacities, connecting energetically with

our environment, expanding group consciousness and unleashing collective intelligencarcRese
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Participants will gain an understanding of quantum shift, collective intelligence, expanded
consciousness, Akashifield and presencing . They will understand guidelines for enabling these shifts
and learn the role of creativity in enabling these capacities and shifts.

Dale HunterPh.D.is a group facilitator, mediator, coach and author in
the field of facilitation.She is a director of Zenergy Ltd. a New Zealand
based company providing facilitation, mediation, and coaching setvices
Dale facilitates conferences, public meetings, seminars and workshops
both in New Zealandnd internationally. She is also a mediator trained
by world leaders in this field. Her client base includes local and central
government, business, NGOs and special interest graupsZenergy -8
module Diploma of Facilitation, edesigned by Hunter, noWwas 1500 people who have participated in
one or more modules. In addition, Dale has led facilitation training workshops in Europe, USA, Canada,
China, Malaysia, South Africa and Taiwan. Dale Hunter is the authbedirt of Facilitatiof2007), and

the principal ceauthor of Handing Groups in Action: The Use of Distinctions in Facilitafibe Zen of
Groupsand Cooperacy- A New Way of Being at Warkshe has also contributed chapters to tiAd-
Handbook of @up Facilitation(2005) andCreating a Culture of Collaboratid@006) published by
JosseyBasszenergy@xtra.co.nz
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1:30¢ 5:00 pm.
#PC2A The Power and Impact of Facilitation
Leaders Gillian Chambersind Sandra Cooper

This session will be highly interactive andtjgdpatory, providing the opportunity to explore general
principles and applications of facilitation, demonstrate basic facilitation skills, and learn and practice
relevant facilitation tools and techniques that enable groups to achieve desired resuligdition to

these tangible takeways, participants actually experience facilitation, and will leave feeling excited
about how it can be applied in different situations.

In the workshop we will discuss the core practices and role of the facilitiaticipants will learn the
value facilitation brings to effective leadership and how to apply facilitation skills, techniques and tools.
Participants will understand the concept and benefits of facilitative leaders¥ijch includes being
facilitative at neetings to empower others, using a more democratic way of making decisions, and
creating consensus on issues. We will explore ploever of facilitative leadership to help groups achieve
stretch goals, build and maintain higierformance teams and managertlict. Since leaders will either
facilitate meetings and other group events or engage facilitators and therefore need to know what to
look for, we will cover the three main stages in facilitating a sess®efore, during and after.

Gillian Chambers CPF has been involved in personal and organisational
development for over 20 years in England and the Caribbean. As an International
Association of Facilitatof¥Certified Professional Facilitator, she believes in the

wisdom of persons and enjoys helpifg$ Y (2 Wdzy il LI 6§KS SEOSt f ¢
is also a certified Trainer. She designs and delivers training programmes for all
sectors and sizes of organisation in workshops sudfaibtation kills Training and

v LeadershipDevelopment.jamalysha@gmail.com

Sandra D. CooperM.A., CPFE founder /CEO of Partners for Changs, an
independent consu#int in Kingston, JamaicAsa facilitator, trainer, life coach and
motivational speakershe ha2 @S NJ (i ¢ S peBenclirScbnsidtiy in$ublic

and private sector organizations in the region. Sandra has built a reputation as a
respected Trainer of Trainers, and conducts workshops Leadership,
Teambuilding, andemotional Intelligence, Transfer of Learning, Commurication,
SressManagement, andustomerService. sandicoo@cwjamaica.com

#PC2B abyl3Ay3 my CHOAtAGFGSR t N2OS&aaSaY 2KIG 22N
Leader Marian Pitters

Great facilitated processes require thoughtfahd meticulous management. In this lively, practical
session participants will:

1 Learn about 18 different types of facilitated processes, their key features, related deliverables and
management requirements
1 Review three types of agreements that support asgstain diverse relationships, from initial
contact to final contract
1 Understand and apply an approach for managing facilitated processes that is:
Integratedg blending design, facilitation and management
Customized; flexing to client requirements
Systenatic ¢ prompting what gets done before, during and after a facilitated process


mailto:jamalysha@gmail.com
mailto:sandicoo@cwjamaica.com
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facilitated processes. ldentify pran-, and postsession functions related to your &s

1 Acquire skills in managinfive key elements: participants, speakers, logistics, documents and
feedback; discuss guidelines, tools, examples for supporting a successful outcome.

This session addresses the conference issues of integrating effortsayigsthe courseThe sessions

Aad ol aSR Dobk Mahabigl FAdlitated Processes: A Guide for Consultants, Facilitators,
Managers, Trainers, Event Planners and Educators by Strachan and Pitters-Bassse3009) at this
conference. Participants wil receive a complimentary copy of this boolks well as handouts/
worksheets for specific case studies and group activities.

Marian will facilitate this session to create a positive, respectful, resuiented, enjoyable atmosphere

for people with divers backgrounds and experience in managing facilitated processes. Participants will
observe, listen, discuss, and brainstorm in grodp®NS @A 2dza FSSRol O1 2y al NAIyQ
America and Européx LIN2 A RSR (22f a G(KI i seqEBNBNERII Rl 102 60 & (12 Y
2dzi 02YS&4T GSEOSNNSYy FdAINBAS YIS BERZ PSRt ESNLINA GG 2 G D4
atetsSa¢T alftft2pSR dza G2 FLIWJX & G22ta G2 F NBIFf aaii

Marian Pittersis the president of Pitters Associates, a Canadian management
consulting firm. For 25 years Marian has worked as a process
consultant/facilitator, and writer for executives interested in developing
organizations that innovate and prosper, in areas including:ntir@/banking

services, community/social services, health, insurance, government, retail,
manufacturing, and education. In addition to her practical experience and
approach, Marian holds a doctorate in adult education and focuses on integrating

theory and practice in her work. Her latest euthored book (with Dorothy

{ OGN OKFyo0O A& aalyl3aiay3a CFLOAfAGIGSR t NBOS
at IAF conferences in North America and Europaian@pittersassociates.ca

#PC2C Multi -Stakeholder Engagement
Leaders Dale Hunter, Remedios Ruiz ar@tephen Thorpe

The turn toward multistakeholder processes suggests that many people recognize the need for this
capacity. The vision of change brought abouthy heroic individual leader or elite team continues to
inspire many, but an alternative vision has arisen along with the rise of-stakeholder engagement.

l'da 2yS LINFYOUAUGUA2YSNI KFa RSAONAOGSR AU0X Ga¢KNRAAK d
process, and ownership is a commitment towards reform. Without ownership, reform remains a bit of a
superficial exercise. But when that ownership is assured, people really take issues forward, and that
produces remarkable results compared to other experiégnd&dom this perspective, the best hope for
effective responses to complex challenges such as threats to food security, persistent poverty and
inequality, widespread conflict, environmental degradation, and climate change lies in processes that
engage sikeholders in collective decision making and actibhis session will explorngarticipatory
processes to learn how to make them more effective and to understand more clearly the role they can
play in different strategies for societal change.


mailto:marian@pittersassociates.ca

Dale HunterPh.D.is a group facilitator, mediator, coach and author in
the field of facilitation.She is a director of Zenergy Ltd. a New Zealand
based company providing facilitation, mediation, and coaching setvices
Dale facilitates conferences, public meetings, seminars and workshops
both in New Zealandnd internationally. She is also a mediator trained
by world leaders in this field. Her client base includes local and central
government, business, NGOs and special interest graups Zenergy -8
module Diploma of Facilitation, edesigned by Hunter, noWwas 1500 people who have participated in
one or more modules. In addition, Dale has led facilitation training workshops in Europe, USA, Canada,
China, Malaysia, South Africa and Taiwan. Dale Hunter is the authbedirt of Facilitatiof2007), and

the principal ceauthor of Handing Groups in Action: The Use of Distinctions in Facilitafibe Zen of
Groupsand Cooperacy- A New Way of Being at Warkhe has also contributed chapters to tid-
Handbook of @up Facilitation(2005) andCreating a Culture of Collaboratid2006) published by
JosseyBasszenergy@xtra.co.nz

\..

Remedios Ruiis founder and President of the consulting firm ALEPH (1993)
and has extensive experience in designing {mmg strategic plans,
developing capacity, and promoting professional relations with national and
international organizations. Remedios facilitates kiegn social policy
debates with ministries, NGOs and private sector groups and helps to design
social development policy andational development strategies. She has
served as a consultant for various international development organizations,
including USAID, agencies of the United Nations System, and the European
Union in the Caribbean Region, Latin America and the USA.

SheearSR I Yl aGdSNRa RSAINBS Ay /Ade tflLyyAya F2N 5508
Technology and postgraduate studies in International Development Policy for Harvard University.
remediosruiz@alegh.com.do

Stephen Thorpés a facilitator specializing in the online domain and trains others in
online facilitation. He has been researching ways to enhance the effectiveness of
online groups. His PhD explores facilitation as a vital domain in assistiimg

groups with a focus on the benefit of story and narrative in online relationship
development. Stephen is the Secretary of the International Association of
Facilitators (IAF) and the Edito/ KASF¥ 2F GKS L! CQad DNRdzZL) C
and Aplications Journal. He is on the Advisory Panel of the Global Facilitators
Service Corps (GFSC),a member of Heart Politics, The New Zealand Computer
Society, Toastmasters (District 72: Club 7686) and the Participation Community of
Practice- part of New Zaland's Egovernment Strategy. Stephen holds a Zenergy
Diploma of Facilitation and a Bachelor of Business with first class honors from Auckland University of
Technology (AUT) where he has a background researching corgasisted group work. He is a part

time lecturer. stephen@zenergyglobal.com

#PC2DGraphic Facilitation GemsMake Meetings Shine with Visual Communication
Leader Ruth E. Nicholson CPF

Discover the gems of graphic facilitation. Explore feets of lettering, basic shapesymbols, color,
and layout. Develop your own visual vocabulary to help your meeimgmunications shine. Integrate
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visual tools with your facilitation skills. Experimenith the use of templates and metaphors to help
your groups crystallize their ideas. Phajth colors, shapes, formats, and visual language! (Bring your
camera!) Leave witincreased confidence and practical skills to help your groups collect the jewels of
their work together.

Ruth Nicholson (formerly i§uenza), IAF CPF and Assedsadn private practice in
Washington State USA offering facilitation, graphic facilitation, conflict resolution,
and training services. Her specialty is addressing environmental conflict in the
areas of endangered species servation, urban growth, nuclear and hazardous
waste clearup, and military base reuse. Ruth is a trained mediator and IAF CPF
and Assessor. Ruth served on the IAF board of directors from200& Over the

past decade, Ruth has presented over 15 workshaplAF conferences on four
continents on developing sustainable agreements; mpeement conflict;
designing complex facilitated events; graphic facilitation; and preparing for
professional facilitator certificationuth@nicholsonfacilitation.com

PLENARY AND WORKSHOP: THURSDAY, SEPT. 24, 2009
8:30¢ 10:00 a.m.(This session is for all participants.)

Facilitating Caribbean Integration
Leader Sandra Husbandblurubakari

The road to economic integrath has challenged Caribbean governments and private sector
stakeholders to effect the Caribbean Single Market Economy (CSME) which will expand opportunities for
gSIFEGK ONBFGAZ2YT AYONBIasS 3208SNYyYSyiaQ oGdgwith OAde
hope for their dreams. The hope of the Caribbean to find a place in the new world economic order
requires that the region maximises its capital to invest in new business formation and finance expansion

of existing ones through the establishmentafegional stock exchange. Success in forming CSME will
Fft2¢ F2NJ oSGUSNI RSLIX 28YSyd 2F Ittt GKS NBIA2YyQa N
more of what we consume; maximise and expand the educational and social benefits and tg deplo

capital and human resources to bring the best return for balanced smmiaomic growth from Belize to

Surinam, and from Barbados to Jamaica.

This will only become a reality if those charged with the responsibility for planning and execution can
engage methods of consensuBuilding; problemsolving; visioning and action planning in such a way to

deal with the cost of integration so that it will not sabotage the triple fold benefits of the CSME; and that
0KS FdzidzNBE ¢St T NB 2 Frificet! fildinomediate paliial dxjiedidnify.Sa A a y 2

The professionally trained facilitator has the skills that are the key to guiding these players to evolve
ways that will allow competing but legitimate concerns to find consensus; that will manage the details
and egos to keep the focus of the vision, while enabling partnership and joint actions for the success of
integration. Facilitators must therefore recognise the critical support they can offer those who hold our
future in their hands and strengthen them dwely work against the challenges of our times to carve out

a path for the destiny of the Caribbean.

This plenary and workshop explores the importance of the regional integration process, and examines
the role that facilitation methods can play in workingth the peoples of the Caribbean to succeed in

the most momentous task facing the region. Persons working with the Integration Process will be invited
to attend.


mailto:ruth@nicholsonfacilitation.com

The session will include;

1 Presentation on the Integration Process
1  Workshop on the role of filitation in the Integration Process

Sandra Husbandblurubakariis a Human Resources Development Consultant
with a broad background in businesom broadcasting to customer relations,
from market research to Total Quality Management. Well known ulgtmut
Barbados as a champion and supporter to local businesses she has trained
hundreds if not thousands of people. Her educational pursuits have taken in
Sociology,Law , aMasters in International Tradand aMasters in Business
ProcessManagement and t&e has sought advanced learnidigcilitation at

home and abroad. Sandra served in the Barbados Senate and headed up the
Small Business Association for a number of ydaksnc@caribsurf.com

SHORT WORKSHOP SESS@MNANUTESTHURSDAY, SEPT. 24, 2009
10:30 am- 12:00 p.m.

#1A Performance Improvement (Pl): Stages, Steps and Tools
Leader Yvonne Rodgers Hubbard

Organizations seeking to solve a performance problem frequently implement a specific intervention,

such adraining, without fully understanding the nature of the problem or determining whether or not

the chosen intervention is likely to succeed. Just as often, professionals with a high level of expertise in a
specific intervention area see every problem asoaportunity to ply their trade. As Abraham Maslow

2y0S alFART a¢2 (GKS LISNER2Yy ¢K2 2yfteée KrFra F KIFIYYSNI A
there are a number of methods for improving the performance of organizations, teams and individuals
Organizational development, industrial engineering, training and development, quality assurance, and
human resources development address performance gaps in particular ways. Performance
Improvement differs from these approaches by using a systematic edethgy to find the root causes

2F I LISNF2NXIFYyOS LINRBo6tSY FyR (GKSYy AYLX SYSyd Fy &
performance deficit. This session will provide clear digystep instructions to guide participants

through the stages oPerformance Improvement. The session will highlight basic materials needed to
implement PI.

Yvonne Rodgers Hubbard an international facilitator, trainer, consultant

and interactive learning specialist who uses participative, dialogic and
interactive ppcesses to help communities, organizations and individuals
communicate across differences, work together creatively, share
interdisciplinary and intercultural knowledge and express and identify
emerging issues and opportunities. Clients on 5 continentiidec the

| Peace Corps, Red Cross, UNDP, and CDC, the governments of Guyana, USA,
Indonesia and Thailand. International NGOs include ZOA, Care, Save the Children, Oxfam and Intranet.
Ms Hubbard has facilitated groups of over 300 people in dialogue. She dathor of several articles on
training and facilitation. Ms Hubbard facilitates meetings, retreats and participatory conferences,
develops curriculum, evaluates and trains trainers and delivers workshops in a range of subject including
community develoment, human resources issues, crossing cultures, diversity, interactive learning
methodology and facilitationrod _hub@yahoo.com
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#1B Igniting the Next Generation of Facilitators: Action Learning with the Millennials
Leaders Philipia Hillman and Melinda Clark

The demand for expert facilitation is on the rise and becoming more complex as organizations in the

/' P NA6oSlFY FYyR | ONRPaa GKS 3t20S FIF0OS (G2RIF&2Qa FAYL
these demand, seasoned facilitators increasingly must rely on junior gtiffown as Millennials (those

born between 1980 and 2002). Engaging the passions of this next generation of facilitators is essential to
O2yTNRYlAYy3 (G(KS 62NI RQa Agravdidbak tAénti @at to takRthetn D4 | Y R
Understanding how Millennials view the world and designing a learning experience that taps into their
NEFfAdGe Aa SaaSydaialt G2 OFLIidz2NAYy3 aifftSyyAarfaQ A
allowingLdr NI AOA LI yia G2 SELISNASYOS | LRNIAZYy 2F ¢2dzO0K:
designed to introduce Millennials to the craft and core essentials of facilitation. Participants leave this
session with an understanding of: the Millenniabfe, facilitation tools and techniques that appeal to

Millennials and best Practices for training and engaging Millennial facilitators.

Philipia Hillman Ph.D has nearly 20 years of professional experience in
government, academia and private consultinghis blend of organizational
experience gives her a widens to observe, analyze, and appreciate an array of
personal, communal, and political issues. Philipia believes in a strbagtd
approach that encourages individuals and organizations to iffenand

\ acknowledge what is good and to use that to ignite the change they want to see.

Her expertise includes facilitation, organizational assessments, training, and

- _ designing resulbriented retreats. She has specialties in qualitative methodologies,
team bundlng and executive strategic alignmepiilipia.hillman@touchstone.com
Melinda Martin-Clark is a seasoned corporate facilitator, trainer, and dispute
mediator who has been consulting in the ared employee and organization
performance in government and private sector settings since 1987. Melinda
specializes in analyzing needs, developing programs and facilitating groups to
improve personal and professional performance within organizations. Mdlirida
approach is pragmatic and results oriented. Her work is grounded in her
understanding of individual difference and its power when effectively daedn
group circumstancesnelinda.clark@touchstone.com

#1C The Passionate Practice: From Vision to Reality
Leader Shoshanna Cogan

CKA& aSaaizy F20dzasSa 2y LRgSNFdA OQGAarA2yAy3d (22fa
business. Participants will be guided through a series of activities @estgrunleash passion and vision

for a highly successful facilitation business. During this interactive session, participants will explore these
guestions: What do | deeply value in life and in my facilitation practice? What are the underlying
challenges ad key supports for success in my business? How does my ideal work look/sound/feel, and
what are the high priority short and lorigrm steps to make my dream a reality? This holistieally

oriented and highly experiential session is designed to generatectigfh, creativity, and breakthrough

thinking, as well as a deepened passion for the business of facilitation. Out of thousands of workshops
that Shoshanna has delivered around the world, this topic is her most highly requested.


mailto:philipia.hillman@touchstone.com
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Shoshanna Cogan, M.$ an international facilitator, trainer, and consultant
with 23 years of experience serving over 20,000 participants. Her diverse global
clients include the U.S., Puerto Rico, and New Zealand governments, The
Corporation for National and Community Servide$S. Army Corps of Engineers,
National Service Leadership Institute, NWREL, Interaction Institute for Social
Change, New Zealand and Australian Wellness Centers, Aguirre International,
CHP InternationalBesidesher passion for training, coaching, and figaiion,
Shoshanna spent 6 years studying and thavg in the Middle East, South
Pacific, Indonesia, Europe, Korea, Mexico, Central and South America, and the

Caribbean. She holds a B.A. in Psychology and a Master of Science Degree idigoBsyehlogy.
shoshannacogan@aol.com

SHORT WORKSHOP SESS@MNINUTESTHURSDAY, SEPT. 24, 2009

1:30- 3:00 p.m.
#2A Tools to Build Accountability for Outcomes
Leader Marian Pitters

What happensfter a facilitated session extends agreements and expectations developtg:

session. In this workshop participants will:

1 Appreciate the challenges and opportunities related to accountability for outcomes of facilitated
sessions
Learn a four phase systematic approastbuilding postsession accountability
Apply 10 usefriendly postworkshop tools that optimize the transfer of outcomes into a workplace
or community over the short and long term

1 Practice customizing tools and templates to address alifegbarticipant case

1 Discuss implications of this session for an upcoming facilitated event.

This session addresses the conference issuggegrating efforts(ensuring buyin) andstaying the
course Each participant will receive a copy of a complete toolkit tged by the presenter. Marian
will facilitate this session to create a positive, respectful, resudisnted, enjoyable atmosphere for
people with diverse backgrounds and experience in managing facilitated processes.

Marian Pittersis the president oPitters Associates, a Canadian management
consulting firm. For 25 years Marian has worked as a process
consultant/facilitator, and writer for executives interested in developing
organizations that innovate and prosper, in areas including: financial/bgnkin
services, community/social services, health, insurance, government, retail,
manufacturing, and education. In addition to her practical experience and
approach, Marian holds a doctorate in adult education and focuses on
integrating theory and practice iner work. Her latest cauthored book (with
52NRGKe {UGNYOKIYyOL Aa dalyl3aiay3a CFOAfAGL
presented at IAF conferences in North America and Europe.
marian@pittersassociates.ca
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#2B  Applying the Action Learning Approach in the Caribbean to build capacity for participatory
management of natural resources that improves the quality of life of people
Leaders SarahMclIntosh and Nicole Leotaud

This session examines the use of Acti@arning in building capacity for participatory natural resource
management in the Caribbean. It draws on experiences from three projects implemented by the
Caribbean Natural Resources Institute (CANARI) across the islands of the Caribbean, which have
contributed to regional understanding and collaboration across sectors and countries. These projects
focus respectively on exploring the potential for payments for ecosystem services to benefit the poor;
building capacity for participatory management of faseso optimise livelihood benefits; and building

the capacity of civil society organisations working in the area of environmental conservation for
effective governance. The Action Learning process managed by CANARI through the facilitation of bi
annual medings will be explained and discussed. CANARI and the Action Learning Group members have
found the process very useful in bringing together stakeholders in an informal but highly focused
environment to share experiences, reflect on lessons, and jointllysa&key issues and ways to move
forward.

Sarah Mcintos/ ! b! wL Q& al yl3Ay3 tINIYySNI yR 9E
25 years experience as a senior manager and consultant in both the civil society
and private sectors, and has worked in Europe, North Acaeand the
Caribbean. Having started her career in international marketing and
communications, her more recent focus has been on organisational
development, change management, and policy research within the context of
regional integration processes. Shashfacilitated participatory and mudti
disciplinary processes involving government agencies, NGOs, CBOs,
communities and private business interests from different sectors. Recent work
has been on development of policies and institutions for participatatural
resource management, enhancing the role of civil society in natural resource management, building
resilience to climate change, and environmental mainstreaming. She has designed and delivered
workshops in participatory natural resource managementgamisational development, strategic
planning, financial management, project management and volunteer managersamh@canari.org

Nicole Leotaud CANARI Staff Partner and Senior Technical Officer is a
conservation mlogist with over fifteen years experience working in natural
resource management in the small islands of the Caribbean and the USA. She
has successfully facilitated participatory and mdlsciplinary processes
involving government agencies, NGOs, CBQemunities and private business
interests from different sectors. This includes facilitating participatory processes
for protected area management planning, review and development of
legislation and policy, analysis of environmental mainstreaming needs a
appropriate tools, and building enabling institutional arrangements for
participatory management. Recent research has been primarily in the areas of forests and livelihoods.
She has conducted capacity building and professional training for governnmehtci@il society
stakeholders from around the Caribbean in participatory natural resource management, organisational
development, strategic planning, project management, and proposal development. Other areas of
expertise and interest include environmentaducation and public awareness, ecosystiewel
biodiversity management, programme development and implementation, and monitoring and
evaluation.nicole@canari.org
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#2C Nobody Ever Washes a Rental GaEngaging Owership

Leader Scott Simmerman

Using some simple tools and techniques, Scott will share some bombproof ways to increase the

ownership of workshop participants in the design and implementation of any facilitated process. People

need to feel that they have stake in both the idea generation and the end result of group initiatives.

Scott will use (and share) cartoons, approaches, techniques and frameworks that will impact your
AYAGALF GA@Sad | 2dzQf €t SNy G2 Sy3l 3t& manage the iull dzt NB 2
that occurs with most organizational improvement efforts. Hettiat is why they call them efforts!

Participants will:

1 Have and be able to use three or more different techniques, when applicable, in their facilitations;
1 Experience sme approaches that will cause them to reflect on their own facilitation techniques
and discuss and identify things that they could choose to do differently with their clients;
7 Identify how a creative and engaging facilitation process can add energy teffeis and
generate higher levels of participant engagement.

Scott SimmermarPh.Dis aformer psychology professaurned consultant of
performance improvemenin 1978. He has earned top rating agrasenter of
team building, change, leadership angjanizational effectiveness programs and
hasauthored of a variety of training materials that are used worldwide. He is best
known for his organizational development illustrations, Square Wheels, and his
team development exercisélhe Search for The Ldstdzi OKY | y Q&b éD2t R a Ay
Scott has presented interactive workshops to audiences in 30 countries for a wide

variety of organizations, associations, and conferences. He is a certified Professional
Facilitator, a trainer of trainers, and his presentations anguely memorable as well as actionable.
scott@squarewheels.com

SHORT WORKSHOP SESS@MNAINUTESTHURSDAY, SEPT. 24, 2009

3:30-5:00 p.m.

#3A The Power Factor in Process Design and Facilitation

Leader Dorothy Strachan

t26SNJ A& | 1Sé& aLS2LX S¢ FFLOG2N) GKIFG KIF& | LINET2dzy

the ability to decide what will happen, the capacity to act, or the ability to get things done. Identifying
adl 1 SK2f RSwasg theth @dhdcEctively in a process is an important facilitative leadership
skill. This workshop is for consultants and facilitators who want to learn about and practice applying the
positive use of power in process design.

In this handson, engagig session, participants will:

w Learn and practice applying 8 types of power in process design/facilitation

w Consider these 8 types of power in the design/facilitation to an upcoming event

w .S02YS O2YF2NIitofS dzaay3d GKSAKIYR2Obza25 0Bd@yat
SEOSNLIi FNRY a4t NROSaa 5SaAirdayy allAy3a Al 22N]é o
Bass/Wiley, 2008). A copy of this booklet will be provided to each participant as part of their
registration fee.

w Appreciate a thaghtful and critically reflective approach to using power positively in process
design/facilitation
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Because this session addresses a core facilitatios, skalpplies to all four conference issues: engaging
change agents, integrating efforts, chartifgetjourney and staying the course. Discussions during the
day will address how the positive use of power supports facilitation in these areas.

Dorothy Strachan(StracharTomlinson) has been a process consultant since 1974.
Her practice focuses on issuétentification and resolution, strategic planning,
team development, and customized workshops and training programs on process
design and facilitation. Dorothyorks in all sectors and particularly enjoys national
and international process consulting in di#h. She is a prolific writer and
LINSASYGSNY ¢KS O2YLX AYSYy(dlINB 06221 o0SAy3
t N2OSaa 5SaAirdaya 22N ¢ I-bodkaserigs Bh JasSe2 Yy R A

Fdak2AfSed 52NRPIKeQa LINBOA2dza aédtyaArzya |
practical, excellent value, great role mdtleA y 3> F20dzaSR | yR @&
www.strachan-tomlinson.com

#3B Facilitating Sustainable Development of Marine Resources in the Caribbean
Leaders Robin Maon and Patrick McConney
Panel Martin Barriteau, Janice Cumberbatch, Sarah Mclntosh

In the Caribbean living marine resources are critical to sustainahilior livelihoods, food security,
tourism and culture. It has become clear that sustainable us¢he$e resources will require full
engagement of the resource users and other stakeholders. To achieve this requires facilitation
approaches that are simple, flexible and maximise the use of limited time. Several agencies in the
Caribbean have been using ciitation processes as they work toward achieving sustainable
development. This workshop brings together practitioners from agencies and projects that have
successfully used facilitation methods for sustainable use of marine resouroisssessionincludes

brief presentations on recent activities which will be followed by a facilitated discussion.

Martin Barriteau is the Project Manager of the Sustainable Grenadines Project
that seeks to engage civil society in sustainable development in the Grenadines
Islands of Grenada and St. Vincent and the Grenadines. With a background in
mangrove forest management, Martin has now moved into facilitating local
projects in environmental diversity and sustainability in the Grenadines.
balius2000@yahoo.com

~ JaniceCumberbatch Ph.DOs a lecturer in the Centre for Resource Management
and Environmental Studies, University of the West Indies, Cave Hill Campus,
Barbados. She has a Doctorate in Participatory Planning, a Masters in
Ervironmental Studies and a Bachelor of Science Degree in Sociology. Dr.
Cumberbatch has over 15 vyears professional experience in workshop
coordination and facilitation in the public and private sectors as well as with

« communitybased groups and negovernmeital organizations. She has
worked in Barbados and across the Caribbean and her clients have included a number of government
agencies and NGOs as well as the business s@ntare.cumberbatch@cavehill.uwi.edu
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Professor Robin Mahorconducts research adtities in coastal and marine
resource management, with emphasis on assessment and management of trans
boundary resources. Before joining CERMES he worked for the Department of
Fisheries and Oceans, Canada, FAO, the CARICOM Fisheries Programme and as a
consultant. Prof. Mahon is Regional Project Coordinator for i€ ARIBEarge

Marine Ecosystem initiative, and is also leader of the project "Sustainable
integrated developmentad biodiversity conservation in the Grenadine Islands"

2 being implemented by CERMES, Caribbean Conservation Association, Projects
Promotlon Ltd., and the Carriacou Environmental Committee and funded by the Lighthouse Foundation,
Germany. That project focusen the role of civil society in sustainable development in the Grenadines
and the modalities of effecting changedomplex systemgmahon@caribsurf.com

Dr. Patrick McConney engages mainly in applied marimsceiresearch related
to fisheries and marine protected areas (MPAS) in the Wider Caribbean region. His
emphasis is on management planning, semonomics and governance.
Elements of outreach and capacity building are often incorporated into his work.
Reent and current initiatives include Socioeconomic Monitoring for Caribbean
Coastal Management (SocMon Caribbean); the Coastal Resources Co
management Project (CORECOMP); the UWI Coastal Management Research
YRE e Network (COMARE Net) and MPA management effeatis®mvaluation/training.
HIS previous professional experience includes many years as Marine Biologist, Fisheries Officer and Chief
Fisheries Officer with the government of Barbados. He has also worked with regional, national and local
level nonrgovernmentd organizations, as well as regional and international Hg@vernmental
agenciespatrick.mcconney@cavehill.uwi.edu

Sarah Mcintosh/ | b! wL Q& al yl3Ay3 tI NIySNI FyR 9ES
yearsexperience as a senior manager and consultant in both the civil society and
private sectors, and has worked in Europe, North America and the Caribbean.
Having started her career in international marketing and communications, her
more recent focus has beam organisational development, change management,
and policy research within the context of regional integration processes. She has
) facilitated participatory and muHdisciplinary processes involving government

- 24 agencies, NGOs, CBOs, communities and tprivasiness interests from different
sectors. Recent work has been on development of policies and institutions for participatory natural
resource management, enhancing the role of civil society in natural resource management, building
resilience to climatechange, and environmental mainstreaming. She has designed and delivered
workshops in participatory natural resource management, organisational development, strategic
planning, financial management, project management and volunteer managersamh@canari.org

#3C The Journey through Change: Actions to build resilience and coach others through the
emotional side of change

Leader Mimi Banta

It is human nature to seek stability and some degree of certainty in thedutAs organizations respond

G2 GKS RSYFLYRa 2F (2RF2Qa s2NIRS GKSNB Aa 2FGS8y y
periods of time. Uncertainty has become common. In this workshop, you will learn to identify the
predictable phase@ the change process, gain tips on how to recognize where your clients are in the
journey through change, learn actions for coaching others through the change process, and define
dimensions of resilience and describe actions to develop them in yoursglbtuers. Four predictable
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stages of change will be discussed and the strategies needed to navigate through these phases as you
maintain productivity and reduce stress. Eight dimensions of highly resilient people will be presented
and discussed.

Mimi Banta is a skilled facilitator and organization development consultant, has

over25 years of experience helping private, public sector, andfermprofit

international organizations implement training and development initiatives that

produce resultsinadRA G A2y G2 KSNJ 62N] Fa +Fy AyidSN
(American Society for Training and Development) Training Certificate Program,

Mimi uses a variety of tools such as the Career Architect, Myaggs Type
LYRAOIFIG2NE &L { LISCEHange SydeNddifatory Mokt ree&tys | y R
published as a contributor to "90 Wokrdlass Activities by 90 Wordlass

Trainers", Elaine Biech, editor, Pfeiffer publishing, John Wiley & Sons, 2007 and a
blEdA2ylFf {LISFISNI G !'{¢5QR OEhRAAVASHNYRYABYBEHELA2 Y
1 3aSaaYSyli wWSRSTAYSREé D P LIO2YAY3I | NIAOESa AyOf dzRS
publication April 2009 iManagement Insightsmbanta@cox.net

SHORT WORKGOR SESSIOKE)-MINUTESKFRIDAY, SEPT., 2009

8:30 -10:00 am.

HAA Get Focusedlead Productive Conversations with the ToP Focused Conversation
Method

Leades Sharon Almerigand Toney Olton

TheFocused Conversation Methasla method for facilitatigp group conversations and discussitimat

allows a group to deepen its insights and creativity and to share the different perspectives that make up
the group. ToP Focused Conversation was designed by the Institute of Cultural Affairs to help groups talk
together. It was created to maximize participation and journey a group so it can move from a surface
levelt dealing with data or facts to a depth understanding or resolve. This is done by developing
guestions on four levels of awareness. The process feglral to groups because it is based on the

way the human mind thinks.

In this session you will learn to design conversations that help you facilitate a meaningful exchange of
ideas. This process heightens your effectiveness in facilitating virtualyy eform of group
communication. In the session you will learn to:

w Conduct purposeful, productive meetings and discussions

w Quickly capture a group's best thinking

w Surface new ideas and solutions

w Ask questions that stimulate candid feedback and discussion

Sharon AlmerigiCPHs Principal Associate of People Dynamics Associates in
Barbados, a Qualified Trainer in Technology of Participation (ToP) methods
and a IAF Certified Professional Facilitator. Since thed@sdSharon has
provided facilitation skill§i N Ay Ay 3 Ay . I NBIlFR2a { KIFNRYC
facilitate, and she enjoys facilitating strategic and action planning sessions,
company retreats, focus groups and designing and facilitating public
meetings. Sharon has been a member of IAF since 1994 anctigieel o
establish the Caribbean Facilitators Network in 1999 of which she is now
Secretary. She was invited to join the IAF Board in late 2008 as Regional
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Representative for Latin America and the Caribbean. Sharon is a certified mediator. She lectures in
alternative dispute resolution and negotiation/mediation skills at the University of the West Indies

Faculty of Law. Her academic background includes a B.Sc. in Political Science, BFA in Filmmaking and she
recently completed an M.Phil thesis on mediation young peoplesalmerigi@caribsurf.com

Toney Oltonis a facilitator, trainer and coaclWith a significant local and
regional clienteldhe founded the Potter Centriem 1998 to help individuals and
organistions achieve professional excellence. The potter represents the
shaping a lump of clay into something strong and beautifulVith a
background in teaching and executive management, Toney is a personal
development and leadership coach to professionalthi private and public
sectors throughout the Caribbeatde has completed interventions for the
Caribbean Consultancy Services Network of The Caribbean Development Bank,
and the Caribbean Regional Drug Law Enforcement Training Centre in Jamaica,
and has ben a presenter at Tourism Educator conferences of The I@zib
Tourism OrganizatiorHe holds an Executive Diploma in Management (UWI),
and is a Certified Associate Trainer with 6 Seconds, a leading international Emotional Intelligence
Training Consultaycand Network.He is Chair of the Caribbean Facilitators Network, an expert in
emotional intelligence and a motivational speak&oney was recently launched as a trainer of ToP
Group Facilitation Methods.

#4B Ensuring Buyn: The Guyana Leadership and Negement Training Experience
Leader Lorna McPherson

The Objective of this session is to examine how-ibuyas achieved with supervisors, health workers

and NGOs in a Leadership and Management Training experience in Guyana. The workshop drew
participants fom seven administrative regions and was sponsored by the HIV and AIDS Reduction and
Prevention (GHARP) Programme. Challenges with this experience included travel difficulties for
participants coming from inaccessible areas, differences between workresil{ivinistry vs. NGOs and
health workers vs nohealth workers, etc.), and regional language/dialect barriers. Lessons learnt from
these workshops can provide insights into issues to be addressed in the development of any Caribbean
wide participatory traming project. Guyana is a microcosm of the Caribbean in two respects: geographic
spread and diversity of cultures. In this session participants will develop ideas on how the challenges can
be addressed to achieve buy in as lessons for the Caribbean avsshsl.

Lorna McPhersonworked as a Science Educator, Agriculturalist, Food
Industry Researcher and Nutritionifir 42 yeas. In thesgobs the primary

skill required was to deliver Science information. Howewvdren Lorna
became involved in the respea to HIV, facilitation skills, particularly in
relation to Emotional Intelligence and Transformational Leadership,
facilitation became necessary. For the past 4 yesite hasworked as the
Lead Facilitator in Management and Leadership trainirghe isalso a
member of the Steering Committee of the Guyana Facilitator Forum, a loose
association of persons who meet monthly to improve their skills in
facilitation. lorethamacp@yahoo.com
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#4C Facilitating Culture Chaye
Leader Ursula Ulla) Wyckoff

¢2RF2Qa (2L) LISNF2NX¥YAY3a 2NHIFIYyATIFGA2ya NBO23yAl S [ d
YR @l tdsSa AyidSyidazyltte tA3aySR (2 GKS 2NAHIYyAITL
employee satisiction for consistently high results. The objective of the session will be to introduce
participants to the facilitation of a participative Culture Change process in organizations, addressing in
particular the topics of Engaging the Change Agent and i@pgatie Journey. The session will address

why Culture matters and how it can form high performing teams, introduce the Culture Change process
oFrasSR 2y (GKS awSadzZ da /e0ftSéxr SELI2NB | yR LN Oi
participation and inéraction and introduce Transformational Coaching as a vital element in the Culture
Change process. The Culture Change Process addresses change management, facilitative leadership,
reflective dialogue, team building, coaching, action learning, and ensowiya.

Ursula {lla) Wyckoff, CPFhas over 20 years of international experience in
Organizational Change Management and Process Improvement as a certified
Project Manager (GPM Munich Germany). Over the past 5 years she has
developed her facilitation an@oaching skills as a profession ands become
certified as Transformational Coaching Trainer (Crane Consulting, 2006) &g a
Certified Professional Facilitator (2008). Ulla ensures a thorough and insightful
experience, as she allows participaatsde, supportive space to explore options,
debate solutions and come to a consensus. b#a livedin Jamaicasince 2004

and hadacilitated Transformational @aching trainingvorkshops,Qulture Change

and Strategic Planning processesoss the Caribbeablla.wyckoff@gmail.com

SHORT WORKSHOP SESS@NANUTESKFRIDAY, SEPT., 2909
10:30 a.m-12:00 pm.

#5A The Invisible Participant: Identifying the Impacts of Institutional Power and
Developing a Practicef Inclusion

Leader Nanci Luna Jiménez

Institutional oppression is the invisible participant in the raofnom influencing whom we chose

to work with as clients to our ability to remain neutral, from determining the kinds of groups we find
challenging toour ability to be consistently inclusive in our facilitation practice. In this interactive and
highly experiential workshop we will learn a framework for understanding the dynamic of institutional
and internalized oppression, its impact on us and groagswell as tools to heal from and effectively
interrupt these impacts. We will address not only the cognitive but also emotional components that
block our effectiveness and begin to identify how to be more capable allies! This is a unique workshop
offeringt please come willing to be authentic with yourself and others on a journey to increase your
cultural competency as a facilitator!

Nanci Luna Jiménez, CPHOunded Luna Jiménez Seminars & Associates (LJS)
to provide training, facilitation, coaching andegiking to encourage

individuals in their process of personal healing and transformation toward
social justice. Since 1994 LJS has worked with thousands of individuals to
embolden their commitment to end oppression. Nanci is recognized regionally
and natiorally for her original and insightful training, inclusive and effective
facilitation and dynamic speaking with groups of diverse ages, industries and
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cultural backgrounds. To learn more about her and her approach please visit
www.lunajimenezseminars.comShe presented this concurrent workshop at IAF North America last
year to outstanding evaluations and rave reviewanci@Iunajimenezseminars.com

#5B Con\ersational Leadership: Effective Meetings (or How to Get Those 60 Minutes of
Your Life Back)
Leader Dena Hurst

This session will teach participants the foundational principles of Conversational Leadership, a research
based, fieletested approach to creatgpalignment and engagement within organizations. Set up World
Caféstyle, this session will be highly interactive, allowing participants to learn together and share and
practice their learning together. The focus of this session is how to facilitate igfecesultsoriented
meetings. The techniques to be presented and practiced in this session can help executives, team
leaders, and group facilitators with any level of experience.

Dena Hurst Ph.D.is a practicing philosopher whose passion is to
help indviduals and organizations realize their full creative potential.

Her approach emphasizes conversation theory, styles and
techniques as a means of building leadership capacity and affecting
organizational change. Dena teaches and practices the discidline o
Conversational Leadership to work with individuals and
organizations to create an environment of openness, trust, respect,
and accountability, to improve communication. Dena has worked
with government, business, and ngmofit organizations (NGOs) in thénited States, Barbados,
Grenada, St. Kitts, India, Australia, and the Czech Republic. Dena holds a bachelor's degree in Economics
and a doctorate in Philosophy. She was also recently named the Volunteer of the Year for the Florida
Association for Voluntr Action in the Caribbean and Americas (FAVAdeAL@gojlc.com

#5C Making Magical Metaphors Work for You
Leaders Carol Sherriff
WIAFTS Aa || 22d2NySeQo We¢KAA 2NBI yRXIDI A 22YS 20L& SI TRy

describe organisations in metaphorical terms. These metaphors are both universal and culturally
diverse. Working with a clear process, they enable facilitators to help groups deal with deep seated
cultural issues and challenges inxial diversity and difference.

This workshop will introduce a metaphor exploration framework that can be used as a large group
process or in smaller team events. It includes new material brought together since Carol and Simon
published their metaphor exptation process in the IAF handbooKreating a&ulture of Collaboration.

This workshop is highly interactive, useful and fun!

Carol Sherriffis Director of Wilson Sherriff, a facilitation consultancy company in the

United Kingdom. She is an IAF Ciexdif Professional Facilitator, an assessor of
facilitators for the IAF, and holds MBA and MSc degrees. Carol specializes in facilitating
events involving different stakeholders from public sector and community bodies. With

Simon Wilson she wrote a chapten using metaphors in facilitation in the IAF
KFyRo0o2271 &/ NBIFGAy3 | [ dzt G dzZNB 2F /2t 62N
sessions at |IAF conferences in North America, Asia and Europe.
carol.sheriff@wilsonsherriff.com
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