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PRE-CONFERENCE WORKSHOPS:  WEDNESDAY, SEPT. 23, 2009 
8:30 a.m. ς 12:00 p.m.  
#PC1A ¸ƻǳ 5ƻƴΩǘ Yƴƻǿ ²Ƙŀǘ ¸ƻǳ 5ƻƴΩǘ YƴƻǿΥ ¢ƘŜ CŀŎƛƭƛǘŀǘƻǊΩǎ tŀǘƘ ǘƻ !ǳǘƘŜƴǘƛŎ Cross-

Cultural Practice 

Leader   Nanci Luna Jiménez, Co-Leader  Shoshanna Cogan  

 Cultural competency is a core facilitator skill. Despite well-meaning intentions, our own biases limit the 
effectiveness of our practice and profession. From whom we chose to work with as clients to our ability 
to be present in a facilitated session, impacts of institutional bias and prejudice left its residue on each 
of us. This program focuses on where blind spots hinder our capacity to excel in using our best thinking 
and valuing every perspective. In this interactive workshop we will learn a framework for social change 
and emotional healing as well as tools to create trust and safety in groupsτstarting with the authentic 
facilitator.  

Nanci Luna Jiménez, CPF©, founded Luna Jiménez Seminars & Associates (LJS) 
to provide training, facilitation, coaching and speaking to encourage individuals 
in their process of personal healing and transformation toward social justice. 
Since 1994 LJS has worked with thousands of individuals to embolden their 
commitment to end oppression. Nanci is recognized regionally and nationally 
for her original and insightful training, inclusive and effective facilitation and 
dynamic speaking with groups of diverse ages, industries and cultural 
backgrounds. To learn more about her and her approach, please visit 
www.lunajimenezseminars.com.  She has presented this training at IAF North 

America twice and once at IAF Europe with outstanding evaluations and rave reviews.  
nanci@lunajimenezseminars.com. 

  Shoshanna Cogan, MS is an international facilitator, trainer, and consultant 
with 23 years of experience serving over 20,000 participants.  Her diverse 
global clients include the U.S., Puerto Rico, and New Zealand governments, 
The Corporation for National and Community Service, U.S. Army Corps of 
Engineers, National Service Leadership Institute, NWREL, Interaction Institute 
for Social Change, New Zealand and Australian Wellness Centers, Aguirre 
International, CHP International.  In addition to coaching and leading teams 
of other national trainers and facilitators, Shoshanna spent 6 years studying 
and traveling in the Middle East, South Pacific, Indonesia, Europe, Korea, 
Mexico, Central and South America, and the Caribben.  She holds a B.A. in 

Psychology and a Master of Science Degree in Counseling Psychology.   
shoshanna@lunajimenezseminars.com. 

#PC1B  aŀƪƛƴƎ vǳŜǎǘƛƻƴǎ ά²ƻǊƪέ 

Leader   Dorothy Strachan 

Effective questioning is the engine that drives productive group process. This workshop is for 
consultants and facilitators who want to explore, learn and practice using 3 essential process 
frameworks for creating dynamic, results oriented questions with groups.  
In this hands-on, practical session participants will: 

¶ Learn and practice using 3 process frameworks for designing and facilitating sessions 

¶ Select or develop questions to support facilitation of these 3 process frameworks for an 
upcoming event they are facilitating 

http://www.lunajimenezseminars.com/
mailto:nanci@lunajimenezseminars.com
mailto:shoshanna@lunajimenezseminars.com
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¶ Become comfortable using the book Making Questions Work: A Guide to What and How to Ask 
for Facilitators, Consultants, Managers, Coaches and Educators (Jossey-Bass/Wiley, 2007); a 
copy of this book will be provided to each participant as part of their registration fee 

¶ Appreciate a thoughtful and critically reflective approach to asking questions in service of 
healthy, ethical and productive group processes  

Because this session addresses a core facilitation skill, it applies to all four conference issues: engaging 
change agents, integrating efforts, charting the journey and staying the course. Discussions during the 
day will address how questions can enable effective facilitation in these four issue areas.  

Dorothy Strachan (Strachan-Tomlinson) has been a process consultant since 
1974. Her practice focuses on issues identification and resolution, strategic 
planning, team development, and customized workshops and training programs 
on process design and facilitation. Dorothy works in all sectors and particularly 
enjoys national and international process consulting in health. She is a prolific 
writer and presenter. ¢ƘŜ ƴŜǿ ŜŘƛǘƛƻƴ ƻŦ ƘŜǊ ōƻƻƪ άaŀƪŜ vǳŜǎǘƛƻƴǎ ²ƻǊƪέ ƛǎ 
complementary. 5ƻǊƻǘƘȅΩǎ ǇǊŜǾƛƻǳǎ ǎŜǎǎƛƻƴǎ ŀǘ L!C ƘŀǾŜ ōŜŜƴ ŘŜǎŎǊƛōŜŘ ŀǎ 
άŜƳƛƴŜƴǘƭȅ ǇǊŀŎǘƛŎŀƭΣ ŜȄŎŜƭƭŜƴǘ ǾŀƭǳŜΣ ƎǊŜŀǘ ǊƻƭŜ ƳƻŘŜƭƛƴƎΣ ŦƻŎǳsed and yet 
ŦƭŜȄƛōƭŜέΦ www.strachan-tomlinson.com 

#PC1C  Generating a Quantum Shift in Group Consciousness 

Leader  Dale Hunter 

Einstein said that no problem can be solved from the same level of consciousness that created it. An 
important leading edge for 21st century facilitators is in enabling groups to address urgent 
environmental, social and economic issues. A fruitful approach to addressing these complex issues is by 
facilitating groups to shift levels, expand group consciousness and access new intelligence pathways. 

This workshop explores and practices accessing latent human capacities, connecting energetically with 
our environment, expanding group consciousness and unleashing collective intelligence. Research 
ǎƻǳǊŎŜǎ ƛƴŎƭǳŘŜ tŜǘŜǊ {ŜƴƎŜ ϧ hǘǘƻ {ŎƘŀǊƳŜǊΩǎ tǊŜǎŜƴŎƛƴƎΣ 9ǊǾƛƴ [ŀȊǎƭƻΩǎ !ƪŀǎƘƛŎ CƛŜƭŘΣ ¢ƻƳ aŀƭƻƴŜ ϧ 
¢ƻƳ !ǘƭŜŜΩǎ /ƻƭƭŜŎǘƛǾŜ LƴǘŜƭƭƛƎŜƴŎŜΦ 

Participants will gain an understanding of quantum shift, collective intelligence, expanded 
consciousness, Akashic field and presencing . They will understand guidelines for enabling these shifts 
and learn the role of creativity in enabling these capacities and shifts. 

Dale Hunter Ph.D. is a group facilitator, mediator, coach and author in 
the field of facilitation. She is a director of Zenergy Ltd. a New Zealand-
based company providing facilitation, mediation, and coaching services. 
Dale facilitates conferences, public meetings, seminars and workshops 
both in New Zealand and internationally. She is also a mediator trained 
by world leaders in this field. Her client base includes local and central 
government, business, NGOs and special interest groups. The Zenergy 8-

module Diploma of Facilitation, co-designed by Hunter, now has 1500 people who have participated in 
one or more modules. In addition, Dale has led facilitation training workshops in Europe, USA, Canada, 
China, Malaysia, South Africa and Taiwan. Dale Hunter is the author of The Art of Facilitation (2007), and 
the principal co-author of Handling Groups in Action: The Use of Distinctions in Facilitation, The Zen of 
Groups and Co-operacy - A New Way of Being at Work. She has also contributed chapters to the IAF 
Handbook of Group Facilitation (2005) and Creating a Culture of Collaboration (2006) published by 
Jossey-Bass. zenergy@xtra.co.nz 

http://www.strachan-tomlinson.com/
http://webmail.caribsurf.com/SRedirect/www.zenergyglobal.com/docs/books/art-facilitation.htm
http://webmail.caribsurf.com/SRedirect/www.zenergyglobal.com/docs/books/essence.htm
http://webmail.caribsurf.com/SRedirect/www.zenergyglobal.com/docs/books.htm
http://webmail.caribsurf.com/SRedirect/www.zenergyglobal.com/docs/books.htm
http://webmail.caribsurf.com/SRedirect/www.zenergyglobal.com/docs/books/cooperacy.htm
http://webmail.caribsurf.com/Redirect/www.iaf-world.org/i4a/pages/index.cfm?pageid=3750
http://webmail.caribsurf.com/Redirect/www.iaf-world.org/i4a/pages/index.cfm?pageid=3750
http://webmail.caribsurf.com/Redirect/www.josseybass.com/WileyCDA/WileyTitle/productCd-0787981168.html
mailto:zenergy@xtra.co.nz
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PRE-CONFERENCE WORKSHOPS:  WEDNESDAY, SEPT. 23, 2009 
1:30 ς 5:00 p.m. 
#PC2A  The Power and Impact of Facilitation 

Leaders  Gillian Chambers and Sandra Cooper 

This session will be highly interactive and participatory, providing the opportunity to explore general 
principles and applications of facilitation, demonstrate basic facilitation skills, and learn and practice 
relevant facilitation tools and techniques that enable groups to achieve desired results. In addition to 
these tangible take-aways, participants actually experience facilitation, and will leave feeling excited 
about how it can be applied in different situations.  

In the workshop we will discuss the core practices and role of the facilitator.  Participants will learn the 
value facilitation brings to effective leadership and how to apply facilitation skills, techniques and tools. 
Participants will understand the concept and benefits of facilitative leadership  which includes being 
facilitative at meetings to empower others, using a more democratic way of making decisions, and 
creating consensus on issues. We will explore the  power of facilitative leadership to help groups achieve 
stretch goals, build and maintain high-performance teams and manage conflict. Since leaders will either 
facilitate meetings and other group events or engage facilitators and therefore need to know what to 
look for, we will cover the three main stages in facilitating a session ς Before, during and after. 

Gillian Chambers, CPF  has been involved in personal and organisational 
development for over 20 years in England and the Caribbean. As an International 
Association of FacilitatorsΩ Certified Professional Facilitator, she believes in the 
wisdom of persons and enjoys helping tƘŜƳ ǘƻ ΨǳƴǘŀǇ ǘƘŜ ŜȄŎŜƭƭŜƴŎŜ ǿƛǘƘƛƴΩΦ Dƛƭƭƛŀƴ 
is also a certified Trainer. She designs and delivers training programmes for all 
sectors and sizes of organisation in workshops such as Facilitation Skills Training and 
Leadership Development. jamalysha@gmail.com 

Sandra D. Cooper, M.A., CPF, founder /CEO of Partners for Change, is an 
independent consultant in Kingston, Jamaica. As a facilitator, trainer, life coach and 
motivational speaker, she has ƻǾŜǊ ǘǿŜƴǘȅ ȅŜŀǊǎΩ Ŝxperience in consulting in public 
and private sector organizations in the region. Sandra has built a reputation as a 
respected Trainer of Trainers, and conducts workshops in Leadership, 
Teambuilding, and Emotional Intelligence, Transfer of Learning, Communication, 
Stress Management, and Customer Service.  sandicoo@cwjamaica.com 

 
#PC2B aŀƴŀƎƛƴƎ му CŀŎƛƭƛǘŀǘŜŘ tǊƻŎŜǎǎŜǎΥ ²Ƙŀǘ ²ƻǊƪǎ ŀƴŘ ²Ƙŀǘ 5ƻŜǎƴΩǘ  

Leader Marian Pitters 

Great facilitated processes require thoughtful and meticulous management. In this lively, practical 
session participants will: 

¶ Learn about 18 different types of facilitated processes, their key features, related deliverables and 
management requirements 

¶ Review three types of agreements that support and sustain diverse relationships, from initial 
contact to final contract 

¶ Understand and apply an approach for managing facilitated processes that is: 
- Integrated ς blending design, facilitation and management 
- Customized ς flexing to client requirements 
- Systematic ς prompting what gets done before, during and after a facilitated process 

 

mailto:jamalysha@gmail.com
mailto:sandicoo@cwjamaica.com
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¶ [ŜŀǊƴ ŀƴŘ ŀǇǇƭȅ ŀƴ ŜŦŦƛŎƛŜƴǘ άŦƻǊƎŜǘ-me-ƴƻǘέ ǇǊƻƳǇǘŜǊ ŦƻǊ ƳŀƴŀƎƛƴƎ ƻƴŜ ƻŦ ȅƻǳǊ ǳǇŎƻƳƛƴƎ 
facilitated processes. Identify pre-, in-, and post-session functions related to your case.  

¶ Acquire skills in managing five key elements: participants, speakers, logistics, documents and 
feedback; discuss guidelines, tools, examples for supporting a successful outcome. 

This session addresses the conference issues of integrating efforts and staying the course. The sessions 
ƛǎ ōŀǎŜŘ ƻƴ aŀǊƛŀƴΩǎ book Managing Facilitated Processes: A Guide for Consultants, Facilitators, 
Managers, Trainers, Event Planners and Educators by Strachan and Pitters (Jossey-Bass, 2009) at this 
conference. Participants will receive a complimentary copy of this book as well as handouts/ 
worksheets for specific case studies and group activities. 

Marian will facilitate this session to create a positive, respectful, results-oriented, enjoyable atmosphere 
for people with diverse backgrounds and experience in managing facilitated processes. Participants will 
observe, listen, discuss, and brainstorm in groups. tǊŜǾƛƻǳǎ ŦŜŜŘōŀŎƪ ƻƴ aŀǊƛŀƴΩǎ L!C ǎŜǎǎƛƻƴǎ ƛƴ bƻǊǘƘ 
America and Europe: άǇǊƻǾƛŘŜŘ ǘƻƻƭǎ ǘƘŀǘ ŀǊŜ ǊŜŀŘȅ ǘƻ ŎǳǎǘƻƳƛȊŜ ŀƴŘ ǳse ς ƎǊŜŀǘ ǘŀƪŜŀǿŀȅέΤ ǎŜǘ ŎƭŜŀǊ 
ƻǳǘŎƻƳŜǎέΤ άŜȄŎŜƭƭŜƴǘ ǇǊŜǎŜƴǘŜǊ - ǿŀǊƳΣ ŦǳƴƴȅΣ ǇŜǊǎƻƴŀōƭŜΣ ǇǊŀŎǘƛŎŀƭέΤ άƭƻǾŜŘ ƘŜǊ ǳǎŜ ƻŦ Ǿƛǎǳŀƭ ƭŜŀǊƴƛƴƎ 
ǎǘȅƭŜǎέΤ άŀƭƭƻǿŜŘ ǳǎ ǘƻ ŀǇǇƭȅ ǘƻƻƭǎ ǘƻ ŀ ǊŜŀƭ ǎƛǘǳŀǘƛƻƴ ǿŜ ŀǎ ŦŀŎƛƭƛǘŀǘƻǊǎ ŀǊŜ ŘŜŀƭƛƴƎ ǿƛǘƘέΦ  

 
Marian Pitters is the president of Pitters Associates, a Canadian management 
consulting firm. For 25 years Marian has worked as a process 
consultant/facilitator, and writer for executives interested in developing 
organizations that innovate and prosper, in areas including: financial/banking 
services, community/social services, health, insurance, government, retail, 
manufacturing, and education. In addition to her practical experience and 
approach, Marian holds a doctorate in adult education and focuses on integrating 
theory and practice in her work. Her latest co-authored book (with Dorothy 
{ǘǊŀŎƘŀƴύ ƛǎ άaŀƴŀƎƛƴƎ CŀŎƛƭƛǘŀǘŜŘ tǊƻŎŜǎǎŜǎέΦ {ƛƴŎŜ нллоΣ aŀǊƛŀƴ Ƙŀǎ ǇǊŜǎŜƴǘŜŘ 

at IAF conferences in North America and Europe. marian@pittersassociates.ca 

#PC2C  Multi -Stakeholder Engagement 

Leaders  Dale Hunter, Remedios Ruiz and Stephen Thorpe 

The turn toward multi-stakeholder processes suggests that many people recognize the need for this 
capacity. The vision of change brought about by the heroic individual leader or elite team continues to 
inspire many, but an alternative vision has arisen along with the rise of multi-stakeholder engagement. 
!ǎ ƻƴŜ ǇǊŀŎǘƛǘƛƻƴŜǊ Ƙŀǎ ŘŜǎŎǊƛōŜŘ ƛǘΣ ά¢ƘǊƻǳƎƘ Φ Φ Φ ŘƛŀƭƻƎǳŜ ȅƻǳ ōŀǎƛŎŀƭƭȅ ŀǎǎǳǊŜ ƻǿƴŜǊǎƘƛǇ ƻŦ ǘƘŜ 
process, and ownership is a commitment towards reform. Without ownership, reform remains a bit of a 
superficial exercise. But when that ownership is assured, people really take issues forward, and that 
produces remarkable results compared to other experienceǎΦέ  From this perspective, the best hope for 
effective responses to complex challenges such as threats to food security, persistent poverty and 
inequality, widespread conflict, environmental degradation, and climate change lies in processes that 
engage stakeholders in collective decision making and action. This session will explore participatory 
processes to learn how to make them more effective and to understand more clearly the role they can 
play in different strategies for societal change.   

mailto:marian@pittersassociates.ca
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Dale Hunter Ph.D. is a group facilitator, mediator, coach and author in 
the field of facilitation. She is a director of Zenergy Ltd. a New Zealand-
based company providing facilitation, mediation, and coaching services. 
Dale facilitates conferences, public meetings, seminars and workshops 
both in New Zealand and internationally. She is also a mediator trained 
by world leaders in this field. Her client base includes local and central 
government, business, NGOs and special interest groups. The Zenergy 8-

module Diploma of Facilitation, co-designed by Hunter, now has 1500 people who have participated in 
one or more modules. In addition, Dale has led facilitation training workshops in Europe, USA, Canada, 
China, Malaysia, South Africa and Taiwan. Dale Hunter is the author of The Art of Facilitation (2007), and 
the principal co-author of Handling Groups in Action: The Use of Distinctions in Facilitation, The Zen of 
Groups and Co-operacy - A New Way of Being at Work. She has also contributed chapters to the IAF 
Handbook of Group Facilitation (2005) and Creating a Culture of Collaboration (2006) published by 
Jossey-Bass. zenergy@xtra.co.nz 
 

Remedios Ruiz is founder and President of the consulting firm ALEPH (1993) 
and has extensive experience in designing long-term strategic plans, 
developing capacity, and promoting professional relations with national and 
international organizations. Remedios facilitates long-term social policy 
debates with ministries, NGOs and private sector groups and helps to design 
social development policy and national development strategies. She has 
served as a consultant for various international development organizations, 
including USAID, agencies of the United Nations System, and the European 
Union in the Caribbean Region, Latin America and the USA.  

She earnŜŘ ŀ ƳŀǎǘŜǊΩǎ ŘŜƎǊŜŜ ƛƴ /ƛǘȅ tƭŀƴƴƛƴƎ ŦƻǊ 5ŜǾŜƭƻǇƛƴƎ /ƻǳƴǘǊƛŜǎ ŀǘ ǘƘŜ aŀǎǎŀŎƘǳǎŜǘǘǎ LƴǎǘƛǘǳǘŜ ƻŦ 
Technology and postgraduate studies in International Development Policy for Harvard University.  
remediosruiz@aleph.com.do 

Stephen Thorpe is a facilitator specializing in the online domain and trains others in 
online facilitation. He has been researching ways to enhance the effectiveness of 
online groups. His PhD explores facilitation as a vital domain in assisting online 
groups with a focus on the benefit of story and narrative in online relationship 
development. Stephen is the Secretary of the International Association of 
Facilitators (IAF) and the Editor-in-/ƘƛŜŦ ƻŦ ǘƘŜ L!CΩǎ DǊƻǳǇ CŀŎƛƭƛǘŀǘƛƻƴΥ ! wŜǎŜŀǊŎƘ 
and Applications Journal. He is on the Advisory Panel of the Global Facilitators 
Service Corps (GFSC),a member of Heart Politics, The New Zealand Computer 
Society, Toastmasters (District 72: Club 7686) and the Participation Community of 
Practice - part of New Zealand's E-government Strategy. Stephen holds a Zenergy 

Diploma of Facilitation and a Bachelor of Business with first class honors from Auckland University of 
Technology (AUT) where he has a background researching computer-assisted group work. He is a part-
time lecturer.  stephen@zenergyglobal.com 

#PC2D Graphic Facilitation Gems ς Make Meetings Shine with Visual Communication    

Leader  Ruth E. Nicholson CPF 

Discover the gems of graphic facilitation. Explore the facets of lettering, basic shapes, symbols, color, 
and layout. Develop your own visual vocabulary to help your meeting communications shine. Integrate 

http://webmail.caribsurf.com/SRedirect/www.zenergyglobal.com/docs/books/art-facilitation.htm
http://webmail.caribsurf.com/SRedirect/www.zenergyglobal.com/docs/books/essence.htm
http://webmail.caribsurf.com/SRedirect/www.zenergyglobal.com/docs/books.htm
http://webmail.caribsurf.com/SRedirect/www.zenergyglobal.com/docs/books.htm
http://webmail.caribsurf.com/SRedirect/www.zenergyglobal.com/docs/books/cooperacy.htm
http://webmail.caribsurf.com/Redirect/www.iaf-world.org/i4a/pages/index.cfm?pageid=3750
http://webmail.caribsurf.com/Redirect/www.iaf-world.org/i4a/pages/index.cfm?pageid=3750
http://webmail.caribsurf.com/Redirect/www.josseybass.com/WileyCDA/WileyTitle/productCd-0787981168.html
mailto:zenergy@xtra.co.nz
mailto:remediosruiz@aleph.com.do
mailto:stephen@zenergyglobal.com
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visual tools with your facilitation skills. Experiment with the use of templates and metaphors to help 
your groups crystallize their ideas. Play with colors, shapes, formats, and visual language! (Bring your 
camera!) Leave with increased confidence and practical skills to help your groups collect the jewels of 
their work together. 

 

Ruth Nicholson (formerly Siguenza), IAF CPF and Assessor is in private practice in 
Washington State USA offering facilitation, graphic facilitation, conflict resolution, 
and training services. Her specialty is addressing environmental conflict in the 
areas of endangered species conservation, urban growth, nuclear and hazardous 
waste clean-up, and military base reuse. Ruth is a trained mediator and IAF CPF 
and Assessor. Ruth served on the IAF board of directors from 2006-2008. Over the 
past decade, Ruth has presented over 15 workshops at IAF conferences on four 
continents on developing sustainable agreements; post-agreement conflict; 
designing complex facilitated events; graphic facilitation; and preparing for 

professional facilitator certification. ruth@nicholsonfacilitation.com 
 

PLENARY AND WORKSHOP:  THURSDAY, SEPT. 24, 2009 
8:30 ς 10:00 a.m.  (This session is for all participants.) 

Facilitating Caribbean Integration 

Leader: Sandra Husbands-Nurubakari 

The road to economic integration has challenged Caribbean governments and private sector 
stakeholders to effect the Caribbean Single Market Economy (CSME) which will expand opportunities for 
ǿŜŀƭǘƘ ŎǊŜŀǘƛƻƴΤ ƛƴŎǊŜŀǎŜ ƎƻǾŜǊƴƳŜƴǘǎΩ ŎŀǇŀŎƛǘȅ ǘƻ ǇǊƻǾƛŘŜ ǎƻŎƛŀƭ ǎŜǊǾƛŎŜǎΤ ŀƴŘ ǇǊƻǾƛŘŜ ƻǳǊ ȅƻǳng with 
hope for their dreams. The hope of the Caribbean to find a place in the new world economic order 
requires that the region maximises its capital to invest in new business formation and finance expansion 
of existing ones through the establishment of a regional stock exchange. Success in forming CSME will 
ŀƭƭƻǿ ŦƻǊ ōŜǘǘŜǊ ŘŜǇƭƻȅƳŜƴǘ ƻŦ ŀƭƭ ǘƘŜ ǊŜƎƛƻƴΩǎ ǊŜǎƻǳǊŎŜǎ ŦƻǊ ǘƘŜ ōŜƴŜŦƛǘ ƻŦ ŀƭƭ ƛǘǎ ǇŜƻǇƭŜǎΣ ōȅ ǇǊƻŘǳŎƛƴƎ 
more of what we consume; maximise and expand the educational and social benefits and to deploy 
capital and human resources to bring the best return for balanced socio-economic growth from Belize to 
Surinam, and from Barbados to Jamaica. 

This will only become a reality if those charged with the responsibility for planning and execution can 
engage methods of consensus-building; problem-solving; visioning and action planning in such a way to 
deal with the cost of integration so that it will not sabotage the triple fold benefits of the CSME; and that 
ǘƘŜ ŦǳǘǳǊŜ ǿŜƭŦŀǊŜ ƻŦ /ŀǊƛōōŜŀƴΩǎ ǇŜƻǇƭŜǎ ƛǎ ƴƻǘ ǎŀŎrificed for immediate political expediency.  

The professionally trained facilitator has the skills that are the key to guiding these players to evolve 
ways that will allow competing but legitimate concerns to find consensus; that will manage the details 
and egos to keep the focus of the vision, while enabling partnership and joint actions for the success of 
integration. Facilitators must therefore recognise the critical support they can offer those who hold our 
future in their hands and strengthen them as they work against the challenges of our times to carve out 
a path for the destiny of the Caribbean.   

This plenary and workshop explores the importance of the regional integration process, and examines 
the role that facilitation methods can play in working with the peoples of the Caribbean to succeed in 
the most momentous task facing the region. Persons working with the Integration Process will be invited 
to attend. 

mailto:ruth@nicholsonfacilitation.com
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The session will include: 

¶ Presentation on the Integration Process  

¶ Workshop on the role of facilitation in the Integration Process  
 
Sandra Husbands-Nurubakari is a Human Resources Development Consultant 

with a broad background in business - from broadcasting to customer relations, 

from market research to Total Quality Management. Well known throughout 

Barbados as a champion and supporter to local businesses she has trained 

hundreds if not thousands of people. Her educational pursuits have taken in 

Sociology, Law , a Masters in International Trade and a Masters in Business 

Process Management and she has sought advanced learning facilitation at 

home and abroad. Sandra served in the Barbados Senate and headed up the 

Small Business Association for a number of years. bdsinc@caribsurf.com 

SHORT WORKSHOP SESSIONS (90-MINUTES) THURSDAY, SEPT. 24, 2009 
10:30 am - 12:00 p.m. 
#1A Performance Improvement (PI): Stages, Steps and Tools 

Leader Yvonne Rodgers Hubbard 

Organizations seeking to solve a performance problem frequently implement a specific intervention, 
such as training, without fully understanding the nature of the problem or determining whether or not 
the chosen intervention is likely to succeed. Just as often, professionals with a high level of expertise in a 
specific intervention area see every problem as an opportunity to ply their trade. As Abraham Maslow 
ƻƴŎŜ ǎŀƛŘΣ ά¢ƻ ǘƘŜ ǇŜǊǎƻƴ ǿƘƻ ƻƴƭȅ Ƙŀǎ ŀ ƘŀƳƳŜǊ ƛƴ ǘƘŜ ǘƻƻƭƪƛǘΣ ŜǾŜǊȅ ǇǊƻōƭŜƳ ƭƻƻƪǎ ƭƛƪŜ ŀ ƴŀƛƭΦέ Lƴ ŦŀŎǘΣ 
there are a number of methods for improving the performance of organizations, teams and individuals. 
Organizational development, industrial engineering, training and development, quality assurance, and 
human resources development address performance gaps in particular ways. Performance 
Improvement differs from these approaches by using a systematic methodology to find the root causes 
ƻŦ ŀ ǇŜǊŦƻǊƳŀƴŎŜ ǇǊƻōƭŜƳ ŀƴŘ ǘƘŜƴ ƛƳǇƭŜƳŜƴǘ ŀƴ ƛƴǘŜǊǾŜƴǘƛƻƴ όƻǊ άŦƛȄέύ ǘƘŀǘ ŀǇǇƭƛŜǎ ǘƻ ǘƘŀǘ ǎǇŜŎƛŦƛŎ 
performance deficit. This session will provide clear step-by-step instructions to guide participants 
through the stages of Performance Improvement. The session will highlight basic materials needed to 
implement PI. 

Yvonne Rodgers Hubbard is an international facilitator, trainer, consultant 
and interactive learning specialist who uses participative, dialogic and 
interactive processes to help communities, organizations and individuals 
communicate across differences, work together creatively, share 
interdisciplinary and intercultural knowledge and express and identify 
emerging issues and opportunities. Clients on 5 continents include the 
Peace Corps, Red Cross, UNDP, and CDC, the governments of Guyana, USA, 

Indonesia and Thailand. International NGOs include ZOA, Care, Save the Children, Oxfam and Intranet.  
Ms Hubbard has facilitated groups of over 300 people in dialogue. She is the author of several articles on 
training and facilitation. Ms Hubbard facilitates meetings, retreats and participatory conferences, 
develops curriculum, evaluates and trains trainers and delivers workshops in a range of subject including 
community development, human resources issues, crossing cultures, diversity, interactive learning 
methodology and facilitation. rod_hub@yahoo.com 

mailto:bdsinc@caribsurf.com
mailto:rod_hub@yahoo.com
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#1B Igniting the Next Generation of Facilitators: Action Learning with the Millennials 

Leaders  Philipia Hillman and Melinda Clark  

The demand for expert facilitation is on the rise and becoming more complex as organizations in the 
/ŀǊƛōōŜŀƴ ŀƴŘ ŀŎǊƻǎǎ ǘƘŜ ƎƭƻōŜ ŦŀŎŜ ǘƻŘŀȅΩǎ ŦƛƴŀƴŎƛŀƭΣ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ŀƴŘ ǎƻŎƛŀƭ ŎƘŀƭƭŜƴƎŜǎΦ ¢ƻ ƳŜŜǘ 
these demands, seasoned facilitators increasingly must rely on junior staff ς known as Millennials (those 
born between 1980 and 2002). Engaging the passions of this next generation of facilitators is essential to 
ŎƻƴŦǊƻƴǘƛƴƎ ǘƘŜ ǿƻǊƭŘΩǎ ŎƻƳǇƭƛŎŀǘŜŘ ǇǊƻōƭŜƳǎ ŀƴŘ ǊŜŀŘȅƛng a global talent pool to take them on. 
Understanding how Millennials view the world and designing a learning experience that taps into their 
ǊŜŀƭƛǘȅ ƛǎ ŜǎǎŜƴǘƛŀƭ ǘƻ ŎŀǇǘǳǊƛƴƎ aƛƭƭŜƴƴƛŀƭǎΩ ƛƴǘŜǊŜǎǘ ŀƴŘ ŜƴǘƘǳǎƛŀǎƳΦ ¢ƘŜ ǎŜǎǎƛƻƴ ǿƛƭƭ ōŜ ƛƴǘŜǊŀŎǘƛǾŜΣ 
allowing ǇŀǊǘƛŎƛǇŀƴǘǎ ǘƻ ŜȄǇŜǊƛŜƴŎŜ ŀ ǇƻǊǘƛƻƴ ƻŦ ¢ƻǳŎƘǎǘƻƴŜΩǎ CŀŎƛƭƛǘŀǘƛƻƴ млм ŎƻǳǊǎŜΣ ǿƘƛŎƘ ƛǎ ǇǳǊǇƻǎŜƭȅ 
designed to introduce Millennials to the craft and core essentials of facilitation. Participants leave this 
session with an understanding of: the Millennial Profile, facilitation tools and techniques that appeal to 
Millennials and best Practices for training and engaging Millennial facilitators. 
 

Philipia Hillman Ph.D has nearly 20 years of professional experience in 
government, academia and private consulting. This blend of organizational 
experience gives her a wide-lens to observe, analyze, and appreciate an array of 
personal, communal, and political issues. Philipia believes in a strength-based 
approach that encourages individuals and organizations to identify and 
acknowledge what is good and to use that to ignite the change they want to see. 
Her expertise includes facilitation, organizational assessments, training, and 
designing result-oriented retreats. She has specialties in qualitative methodologies, 

team building and executive strategic alignment. philipia.hillman@touchstone.com 

Melinda Martin-Clark is a seasoned corporate facilitator, trainer, and dispute 
mediator who has been consulting in the area of employee and organization 
performance in government and private sector settings since 1987. Melinda 
specializes in analyzing needs, developing programs and facilitating groups to 
improve personal and professional performance within organizations. MelindaΩǎ 
approach is pragmatic and results oriented. Her work is grounded in her 
understanding of individual difference and its power when effectively directed in 
group circumstances. melinda.clark@touchstone.com 

 
 
#1C The Passionate Practice: From Vision to Reality 

Leader Shoshanna Cogan 

¢Ƙƛǎ ǎŜǎǎƛƻƴ ŦƻŎǳǎŜǎ ƻƴ ǇƻǿŜǊŦǳƭ ǾƛǎƛƻƴƛƴƎ ǘƻƻƭǎ ŀƴŘ ǇǊƻŎŜǎǎŜǎ ǘƻ ōǳƛƭŘ ŀƴŘ ŀŘǾŀƴŎŜ ƻƴŜΩǎ ŦŀŎƛƭƛǘŀǘƛƻƴ 
business. Participants will be guided through a series of activities designed to unleash passion and vision 
for a highly successful facilitation business. During this interactive session, participants will explore these 
questions: What do I deeply value in life and in my facilitation practice? What are the underlying 
challenges and key supports for success in my business? How does my ideal work look/sound/feel, and 
what are the high priority short and long-term steps to make my dream a reality? This holistically-
oriented and highly experiential session is designed to generate reflection, creativity, and breakthrough 
thinking, as well as a deepened passion for the business of facilitation. Out of thousands of workshops 
that Shoshanna has delivered around the world, this topic is her most highly requested. 

mailto:philipia.hillman@touchstone.com
mailto:melinda.clark@touchstone.com
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Shoshanna Cogan, M.S. is an international facilitator, trainer, and consultant 
with 23 years of experience serving over 20,000 participants. Her diverse global 
clients include the U.S., Puerto Rico, and New Zealand governments, The 
Corporation for National and Community Service, U.S. Army Corps of Engineers, 
National Service Leadership Institute, NWREL, Interaction Institute for Social 
Change, New Zealand and Australian Wellness Centers, Aguirre International, 
CHP International. Besides her passion for training, coaching, and facilitation, 
Shoshanna spent 6 years studying and travelling in the Middle East, South 
Pacific, Indonesia, Europe, Korea, Mexico, Central and South America, and the 

Caribbean. She holds a B.A. in Psychology and a Master of Science Degree in Counselling Psychology. 
shoshannacogan@aol.com 

 
SHORT WORKSHOP SESSIONS (90-MINUTES) THURSDAY, SEPT. 24, 2009 
1:30 - 3:00 p.m. 
#2A  Tools to Build Accountability for Outcomes 

Leader  Marian Pitters  

What happens after a facilitated session extends agreements and expectations developed in the 
session. In this workshop participants will:   
¶ Appreciate the challenges and opportunities related to accountability for outcomes of facilitated 

sessions  
¶ Learn a four phase systematic approach to building post-session accountability  
¶ Apply 10 user-friendly post-workshop tools that optimize the transfer of outcomes into a workplace 

or community over the short and long term  
¶ Practice customizing tools and templates to address a real-life participant case  
¶ Discuss implications of this session for an upcoming facilitated event.  

This session addresses the conference issues of integrating efforts (ensuring buy-in) and staying the 
course. Each participant will receive a copy of a complete toolkit developed by the presenter. Marian 
will facilitate this session to create a positive, respectful, results-oriented, enjoyable atmosphere for 
people with diverse backgrounds and experience in managing facilitated processes.  
 

Marian Pitters is the president of Pitters Associates, a Canadian management 
consulting firm. For 25 years Marian has worked as a process 
consultant/facilitator, and writer for executives interested in developing 
organizations that innovate and prosper, in areas including: financial/banking 
services, community/social services, health, insurance, government, retail, 
manufacturing, and education. In addition to her practical experience and 
approach, Marian holds a doctorate in adult education and focuses on 
integrating theory and practice in her work. Her latest co-authored book (with 
5ƻǊƻǘƘȅ {ǘǊŀŎƘŀƴύ ƛǎ άaŀƴŀƎƛƴƎ CŀŎƛƭƛǘŀǘŜŘ tǊƻŎŜǎǎŜǎέΦ {ƛƴŎŜ нллоΣ aŀǊƛŀƴ Ƙŀǎ 
presented at IAF conferences in North America and Europe.  
marian@pittersassociates.ca 

mailto:shoshannacogan@aol.com
mailto:marian@pittersassociates.ca
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#2B Applying the Action Learning Approach in the Caribbean to build capacity for participatory 
management of natural resources that improves the quality of life of people 
Leaders  Sarah McIntosh and Nicole Leotaud 

This session examines the use of Action Learning in building capacity for participatory natural resource 
management in the Caribbean. It draws on experiences from three projects implemented by the 
Caribbean Natural Resources Institute (CANARI) across the islands of the Caribbean, which have 
contributed to regional understanding and collaboration across sectors and countries. These projects 
focus respectively on exploring the potential for payments for ecosystem services to benefit the poor; 
building capacity for participatory management of forests to optimise livelihood benefits; and building 
the capacity of civil society organisations working in the area of environmental conservation for 
effective governance. The Action Learning process managed by CANARI through the facilitation of bi-
annual meetings will be explained and discussed. CANARI and the Action Learning Group members have 
found the process very useful in bringing together stakeholders in an informal but highly focused 
environment to share experiences, reflect on lessons, and jointly analyse key issues and ways to move 
forward.  

Sarah McIntosh /!b!wLΩǎ aŀƴŀƎƛƴƎ tŀǊǘƴŜǊ ŀƴŘ 9ȄŜŎǳǘƛǾŜ 5ƛǊŜŎǘƻǊΣ Ƙŀǎ ƻǾŜǊ 
25 years experience as a senior manager and consultant in both the civil society 
and private sectors, and has worked in Europe, North America and the 
Caribbean. Having started her career in international marketing and 
communications, her more recent focus has been on organisational 
development, change management, and policy research within the context of 
regional integration processes. She has facilitated participatory and multi-
disciplinary processes involving government agencies, NGOs, CBOs, 
communities and private business interests from different sectors. Recent work 
has been on development of policies and institutions for participatory natural 

resource management, enhancing the role of civil society in natural resource management, building 
resilience to climate change, and environmental mainstreaming. She has designed and delivered 
workshops in participatory natural resource management, organisational development, strategic 
planning, financial management, project management and volunteer management.  sarah@canari.org 
 

Nicole Leotaud CANARI Staff Partner and Senior Technical Officer is a 
conservation biologist with over fifteen years experience working in natural 
resource management in the small islands of the Caribbean and the USA. She 
has successfully facilitated participatory and multi-disciplinary processes 
involving government agencies, NGOs, CBOs, communities and private business 
interests from different sectors. This includes facilitating participatory processes 
for protected area management planning, review and development of 
legislation and policy, analysis of environmental mainstreaming needs and 
appropriate tools, and building enabling institutional arrangements for 

participatory management. Recent research has been primarily in the areas of forests and livelihoods.  
She has conducted capacity building and professional training for government and civil society 
stakeholders from around the Caribbean in participatory natural resource management, organisational 
development, strategic planning, project management, and proposal development. Other areas of 
expertise and interest include environmental education and public awareness, ecosystem-level 
biodiversity management, programme development and implementation, and monitoring and 
evaluation. nicole@canari.org 
 
 

mailto:sarah@canari.org
mailto:nicole@canari.org
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#2C  Nobody Ever Washes a Rental Car ς Engaging Ownership 

Leader  Scott Simmerman 

Using some simple tools and techniques, Scott will share some bombproof ways to increase the 
ownership of workshop participants in the design and implementation of any facilitated process. People 
need to feel that they have a stake in both the idea generation and the end result of group initiatives. 
Scott will use (and share) cartoons, approaches, techniques and frameworks that will impact your 
ƛƴƛǘƛŀǘƛǾŜǎΦ ¸ƻǳΩƭƭ ƭŜŀǊƴ ǘƻ ŜƴƎŀƎŜ ǿƛǘƘ {ǉǳŀǊŜ ²ƘŜŜƭǎΣ ŘŜŀƭ ǿƛǘƘ ǊƻŀŘōƭƻŎƪǎ ŀƴŘ ōŜtter manage the mud 
that occurs with most organizational improvement efforts.  Heck,  that is why they call them efforts! 

Participants will: 

¶ Have and be able to use three or more different techniques, when applicable, in their facilitations;  
¶ Experience some approaches that will cause them to reflect on their own facilitation techniques 

and discuss and identify things that they could choose to do differently with their clients; 
¶ Identify how a creative and engaging facilitation process can add energy to their efforts and 

generate higher levels of participant engagement. 
 
Scott Simmerman Ph.D is a former psychology professor turned consultant of 
performance improvement in 1978. He has earned top rating as a presenter of 
team building, change, leadership and organizational effectiveness programs and 
has authored of a variety of training materials that are used worldwide. He is best 
known for his organizational development illustrations, Square Wheels, and his 
team development exercise, άThe Search for The Lost 5ǳǘŎƘƳŀƴΩǎ DƻƭŘ aƛƴŜΦέ 
Scott has presented interactive workshops to audiences in 30 countries for a wide 
variety of organizations, associations, and conferences. He is a certified Professional 

Facilitator, a trainer of trainers, and his presentations are uniquely memorable as well as actionable. 
scott@squarewheels.com. 
 
 

SHORT WORKSHOP SESSIONS (90-MINUTES) THURSDAY, SEPT. 24, 2009 
3:30 - 5:00 p.m. 
 #3A  The Power Factor in Process Design and Facilitation  

Leader  Dorothy Strachan 

tƻǿŜǊ ƛǎ ŀ ƪŜȅ άǇŜƻǇƭŜέ ŦŀŎǘƻǊ ǘƘŀǘ Ƙŀǎ ŀ ǇǊƻŦƻǳƴŘ ŜŦŦŜŎǘ ƻƴ ǎǳŎŎŜǎǎŦǳƭ ǇǊƻŎŜǎǎ ŘŜǎƛƎƴκ ŦŀŎƛƭƛǘŀǘƛƻƴΦ Lǘ ƛǎ 
the ability to decide what will happen, the capacity to act, or the ability to get things done. Identifying 
ǎǘŀƪŜƘƻƭŘŜǊǎΩ ǇƻǿŜǊǎ ŀnd using them constructively in a process is an important facilitative leadership 
skill. This workshop is for consultants and facilitators who want to learn about and practice applying the 
positive use of power in process design.  

In this hands-on, engaging session, participants will: 
ω Learn and practice applying 8 types of power in process design/facilitation 
ω Consider these 8 types of power in the design/facilitation to an upcoming event  
ω .ŜŎƻƳŜ ŎƻƳŦƻǊǘŀōƭŜ ǳǎƛƴƎ ǘƘŜ ƘŀƴŘƻǳǘ ōƻƻƪƭŜǘ ά¢ƘŜ tƻǿŜǊ CŀŎǘƻǊ ƛƴ tǊƻŎŜǎǎ 5ŜǎƛƎƴέΣ ŀ ŎƘŀǇǘŜǊ 
ŜȄŎŜǊǇǘ ŦǊƻƳ άtǊƻŎŜǎǎ 5ŜǎƛƎƴΥ aŀƪƛƴƎ ƛǘ ²ƻǊƪέ ōȅ 5ƻǊƻǘƘȅ {ǘǊŀŎƘŀƴ ŀƴŘ tŀǳƭ ¢ƻƳƭƛƴǎƻƴ όWƻǎǎŜȅ-
Bass/Wiley, 2008). A copy of this booklet will be provided to each participant as part of their 
registration fee.  

ω Appreciate a thoughtful and critically reflective approach to using power positively in process 
design/facilitation 

mailto:scott@squarewheels.com
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Because this session addresses a core facilitation skills, it applies to all four conference issues: engaging 
change agents, integrating efforts, charting the journey and staying the course. Discussions during the 
day will address how the positive use of power supports facilitation in these areas.  

Dorothy Strachan (Strachan-Tomlinson) has been a process consultant since 1974. 
Her practice focuses on issues identification and resolution, strategic planning, 
team development, and customized workshops and training programs on process 
design and facilitation. Dorothy works in all sectors and particularly enjoys national 
and international process consulting in health. She is a prolific writer and 
ǇǊŜǎŜƴǘŜǊΦ ¢ƘŜ ŎƻƳǇƭƛƳŜƴǘŀǊȅ ōƻƻƪ ōŜƛƴƎ ƭŀǳƴŎƘŜŘ ŀǘ ǘƘƛǎ ǎŜǎǎƛƻƴΣ άaŀƪƛƴƎ 
tǊƻŎŜǎǎ 5ŜǎƛƎƴǎ ²ƻǊƪέΣ ƛǎ ǘƘŜ ǎŜŎƻƴŘ ƛƴ ŀ ǘƘǊŜŜ-book series with Jossey-
.ŀǎǎκ²ƛƭŜȅΦ 5ƻǊƻǘƘȅΩǎ ǇǊŜǾƛƻǳǎ ǎŜǎǎƛƻƴǎ ŀǘ L!C ƘŀǾŜ ōŜŜƴ ŘŜǎŎǊƛōŜŘ ŀǎ άŜƳƛƴently 
practical, excellent value, great role modelƭƛƴƎΣ ŦƻŎǳǎŜŘ ŀƴŘ ȅŜǘ ŦƭŜȄƛōƭŜέΦ 

www.strachan-tomlinson.com 

 
 
#3B  Facilitating Sustainable Development of Marine Resources in the Caribbean 

Leaders  Robin Mahon and Patrick McConney 

Panel  Martin Barriteau, Janice Cumberbatch, Sarah McIntosh 

In the Caribbean living marine resources are critical to sustainability ς for livelihoods, food security, 
tourism and culture. It has become clear that sustainable use of these resources will require full 
engagement of the resource users and other stakeholders. To achieve this requires facilitation 
approaches that are simple, flexible and maximise the use of limited time. Several agencies in the 
Caribbean have been using facilitation processes as they work toward achieving sustainable 
development. This workshop brings together practitioners from agencies and projects that have 
successfully used facilitation methods for sustainable use of marine resources. This session includes 
brief presentations on recent activities which will be followed by a facilitated discussion. 
 

Martin Barriteau is the Project Manager of the Sustainable Grenadines Project 
that seeks to engage civil society in sustainable development in the Grenadines 
Islands of Grenada and St. Vincent and the Grenadines. With a background in 
mangrove forest management, Martin has now moved into facilitating local 
projects in environmental diversity and sustainability in the Grenadines. 
balius2000@yahoo.com 

Janice Cumberbatch Ph.D. is a lecturer in the Centre for Resource Management 
and Environmental Studies, University of the West Indies, Cave Hill Campus, 
Barbados. She has a Doctorate in Participatory Planning, a Masters in 
Environmental Studies and a Bachelor of Science Degree in Sociology. Dr. 
Cumberbatch has over 15 years professional experience in workshop 
coordination and facilitation in the public and private sectors as well as with 
community-based groups and non-governmental organizations. She has 

worked in Barbados and across the Caribbean and her clients have included a number of government 
agencies and NGOs as well as the business sector. janice.cumberbatch@cavehill.uwi.edu 

http://www.strachan-tomlinson.com/
mailto:balius2000@yahoo.com
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Professor Robin Mahon conducts research activities in coastal and marine 
resource management, with emphasis on assessment and management of trans-
boundary resources. Before joining CERMES he worked for the Department of 
Fisheries and Oceans, Canada, FAO, the CARICOM Fisheries Programme and as a 
consultant. Prof. Mahon is Regional Project Coordinator for the IOCARIBE Large 
Marine Ecosystem initiative, and is also leader of the project "Sustainable 
integrated development and biodiversity conservation in the Grenadine Islands" 
being implemented by CERMES, Caribbean Conservation Association, Projects 

Promotion Ltd., and the Carriacou Environmental Committee and funded by the Lighthouse Foundation, 
Germany. That project focuses on the role of civil society in sustainable development in the Grenadines 
and the modalities of effecting change in complex systems. rmahon@caribsurf.com 

Dr. Patrick McConney engages mainly in applied marine science research related 
to fisheries and marine protected areas (MPAs) in the Wider Caribbean region. His 
emphasis is on management planning, socio-economics and governance. 
Elements of outreach and capacity building are often incorporated into his work. 
Recent and current initiatives include Socioeconomic Monitoring for Caribbean 
Coastal Management (SocMon Caribbean); the Coastal Resources Co-
management Project (CORECOMP); the UWI Coastal Management Research 
Network (COMARE Net) and MPA management effectiveness evaluation/training. 

His previous professional experience includes many years as Marine Biologist, Fisheries Officer and Chief 
Fisheries Officer with the government of Barbados. He has also worked with regional, national and local 
level non-governmental organizations, as well as regional and international inter-governmental 
agencies. patrick.mcconney@cavehill.uwi.edu 

Sarah McIntosh /!b!wLΩǎ aŀƴŀƎƛƴƎ tŀǊǘƴŜǊ ŀƴŘ 9ȄŜŎǳǘƛǾŜ 5ƛǊŜŎǘƻǊΣ Ƙŀǎ ƻǾŜǊ нр 
years experience as a senior manager and consultant in both the civil society and 
private sectors, and has worked in Europe, North America and the Caribbean. 
Having started her career in international marketing and communications, her 
more recent focus has been on organisational development, change management, 
and policy research within the context of regional integration processes. She has 
facilitated participatory and multi-disciplinary processes involving government 
agencies, NGOs, CBOs, communities and private business interests from different 

sectors. Recent work has been on development of policies and institutions for participatory natural 
resource management, enhancing the role of civil society in natural resource management, building 
resilience to climate change, and environmental mainstreaming.  She has designed and delivered 
workshops in participatory natural resource management, organisational development, strategic 
planning, financial management, project management and volunteer management.  sarah@canari.org 

 
#3C The Journey through Change:  Actions to build resilience and coach others through the 

emotional side of change  

Leader Mimi Banta 

It is human nature to seek stability and some degree of certainty in the future.  As organizations respond 
ǘƻ ǘƘŜ ŘŜƳŀƴŘǎ ƻŦ ǘƻŘŀȅΩǎ ǿƻǊƭŘΣ ǘƘŜǊŜ ƛǎ ƻŦǘŜƴ ƴƻǘ ŀ ƎǳŀǊŀƴǘŜŜ ǘƘŀǘ ǘƘƛƴƎǎ ǿƛƭƭ ōŜ ǎŜǘǘƭŜŘ ŦƻǊ ŜǾŜƴ ǎƘƻǊǘ 
periods of time.  Uncertainty has become common.  In this workshop, you will learn to identify the 
predictable phases in the change process, gain tips on how to recognize where your clients are in the 
journey through change, learn actions for coaching others through the change process, and define 
dimensions of resilience and describe actions to develop them in yourself and others. Four predictable 

http://ioc.unesco.org/iocaribe/What_is%20IOCARIBE.htm
mailto:rmahon@caribsurf.com
mailto:patrick.mcconney@cavehill.uwi.edu
mailto:sarah@canari.org
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stages of change will be discussed and the strategies needed to navigate through these phases as you 
maintain productivity and reduce stress. Eight dimensions of highly resilient people will be presented 
and discussed.   

Mimi Banta is a skilled facilitator and organization development consultant, has 
over 25 years of experience helping private, public sector, and not-for-profit 
international organizations implement training and development initiatives that 
produce results.  In adŘƛǘƛƻƴ ǘƻ ƘŜǊ ǿƻǊƪ ŀǎ ŀƴ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ŦŀŎƛƭƛǘŀǘƻǊ ƻŦ !{¢5Ωǎ 
(American Society for Training and Development) Training Certificate Program, 
Mimi uses a variety of tools such as the Career Architect, Myers-Briggs Type 
LƴŘƛŎŀǘƻǊΣ άL {ǇŜŀƪ ¸ƻǳǊ [ŀƴƎǳŀƎŜέΣ ŀƴŘ Change Style Indicator. Most recently 
published as a contributor to "90 World-Class Activities by 90 World-Class 
Trainers", Elaine Biech, editor, Pfeiffer publishing, John Wiley & Sons, 2007 and a 

bŀǘƛƻƴŀƭ {ǇŜŀƪŜǊ ŀǘ !{¢5Ωǎ нллу LƴǘŜǊƴŀǘƛƻƴŀƭ /ƻƴŦŜǊŜƴŎŜ ŀƴŘ 9ȄǇƻǎƛǘƛƻƴ ƻƴ ά!55L9 ǾŜǊǎǳǎ ItLΥ bŜŜŘǎ 
!ǎǎŜǎǎƳŜƴǘ wŜŘŜŦƛƴŜŘέΦ  ¦ǇŎƻƳƛƴƎ ŀǊǘƛŎƭŜǎ ƛƴŎƭǳŘŜ άaƻǘƛǾŀǘƛƻƴΥ  ¸ƻǳǊ wƻƭŜ ŀǎ ŀ aŀƴŀƎŜǊέ ǎŎƘŜŘǳƭŜŘ ŦƻǊ 
publication April 2009 in Management Insights.  mbanta@cox.net 
 
 

SHORT WORKSHOP SESSIONS (90-MINUTES) FRIDAY, SEPT. 25, 2009 
8:30  - 10:00 a.m.  
#4A Get Focused! Lead Productive Conversations with the ToP Focused Conversation 

Method 

Leaders  Sharon Almerigi and Toney Olton 

The Focused Conversation Method is a method for facilitating group conversations and discussions that 
allows a group to deepen its insights and creativity and to share the different perspectives that make up 
the group. ToP Focused Conversation was designed by the Institute of Cultural Affairs to help groups talk 
together. It was created to maximize participation and journey a group so it can move from a surface 
level τ dealing with data or facts τ to a depth understanding or resolve. This is done by developing 
questions on four levels of awareness. The process feels natural to groups because it is based on the 
way the human mind thinks. 
 
In this session you will learn to design conversations that help you facilitate a meaningful exchange of 
ideas. This process heightens your effectiveness in facilitating virtually every form of group 
communication. In the session you will learn to: 

ω Conduct purposeful, productive meetings and discussions 
ω Quickly capture a group's best thinking 
ω Surface new ideas and solutions 
ω Ask questions that stimulate candid feedback and discussion 

 
Sharon Almerigi CPF is Principal Associate of People Dynamics Associates in 
Barbados, a Qualified Trainer in Technology of Participation (ToP) methods 
and a IAF Certified Professional Facilitator. Since the mid-90s Sharon has 
provided facilitation skills ǘǊŀƛƴƛƴƎ ƛƴ .ŀǊōŀŘƻǎ {ƘŀǊƻƴΩǎ Ǉŀǎǎƛƻƴ ƛǎ ǘƻ 
facilitate, and she enjoys facilitating strategic and action planning sessions, 
company retreats, focus groups and designing and facilitating public 
meetings. Sharon has been a member of IAF since 1994 and she helped to 
establish the Caribbean Facilitators Network in 1999 of which she is now 
Secretary.  She was invited to join the IAF Board in late 2008 as Regional 

mailto:mbanta@cox.net
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Representative for Latin America and the Caribbean. Sharon is a certified mediator. She lectures in 
alternative dispute resolution and negotiation/mediation skills at the University of the West Indies 
Faculty of Law. Her academic background includes a B.Sc. in Political Science, BFA in Filmmaking and she 
recently completed an M.Phil thesis on mediation for young people. salmerigi@caribsurf.com 
 

Toney Olton is a facilitator, trainer and coach. With a significant local and 
regional clientele he founded the Potter Centre in 1998 to help individuals and 
organisations achieve professional excellence. The potter represents the 
shaping a lump of clay into something strong and beautiful.  With a 
background in teaching and executive management, Toney is a personal 
development and leadership coach to professionals in the private and public 
sectors throughout the Caribbean. He has completed interventions for the 
Caribbean Consultancy Services Network of The Caribbean Development Bank, 
and the Caribbean Regional Drug Law Enforcement Training Centre in Jamaica, 
and has been a presenter at Tourism Educator conferences of The Caribbean 
Tourism Organization. He holds an Executive Diploma in Management (UWI), 

and is a Certified Associate Trainer with 6 Seconds, a leading international Emotional Intelligence 
Training Consultancy and Network. He is Chair of the Caribbean Facilitators Network, an expert in 
emotional intelligence and a motivational speaker. Toney was recently launched as a trainer of ToP 
Group Facilitation Methods. 
 
#4B Ensuring Buy-in: The Guyana Leadership and Management Training Experience 

Leader Lorna McPherson 

The Objective of this session is to examine how buy-in was achieved with supervisors, health workers 
and NGOs in a Leadership and Management Training experience in Guyana. The workshop drew 
participants from seven administrative regions and was sponsored by the HIV and AIDS Reduction and 
Prevention (GHARP) Programme.  Challenges with this experience included travel difficulties for 
participants coming from inaccessible areas, differences between work cultures (Ministry vs. NGOs and 
health workers vs non-health workers, etc.), and regional language/dialect barriers. Lessons learnt from 
these workshops can provide insights into issues to be addressed in the development of any Caribbean 
wide participatory training project. Guyana is a microcosm of the Caribbean in two respects: geographic 
spread and diversity of cultures. In this session participants will develop ideas on how the challenges can 
be addressed to achieve buy in as lessons for the Caribbean are discussed.  

Lorna McPherson worked as a Science Educator, Agriculturalist, Food 
Industry Researcher and Nutritionist for 42 years. In these jobs the primary 
skill required was to deliver Science information.  However, when Lorna 
became involved in the response to HIV, facilitation skills, particularly in 
relation to Emotional Intelligence and Transformational Leadership, 
facilitation became necessary.  For the past 4 years she has worked as the 
Lead Facilitator in Management and Leadership training.  She is also a 
member of the Steering Committee of the Guyana Facilitator Forum, a loose 
association of persons who meet monthly to improve their skills in 

facilitation. lorethamacp@yahoo.com 

mailto:salmerigi@caribsurf.com
mailto:lorethamacp@yahoo.com
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#4C Facilitating Culture Change 

Leader Ursula (Ulla)  Wyckoff 

¢ƻŘŀȅΩǎ ǘƻǇ ǇŜǊŦƻǊƳƛƴƎ ƻǊƎŀƴƛȊŀǘƛƻƴǎ ǊŜŎƻƎƴƛȊŜ /ǳƭǘǳǊŜΩǎ Ǿƛǘŀƭ ǊƻƭŜ ƛƴ ǘƘŜƛǊ ǎǳŎŎŜǎǎΦ [ƛǾƛƴƎ ǎƘŀǊŜŘ ƴƻǊƳǎ 
ŀƴŘ ǾŀƭǳŜǎ ƛƴǘŜƴǘƛƻƴŀƭƭȅ ŀƭƛƎƴŜŘ ǘƻ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ǎǘǊŀǘŜƎȅ ǿƛƭƭ ǎƘƛŦǘ ŎǳǎǘƻƳŜǊ ǊŜƭŀǘƛƻƴǎƘƛǇǎ ŀƴŘ 
employee satisfaction for consistently high results.  The objective of the session will be to introduce 
participants to the facilitation of a participative Culture Change process in organizations, addressing in 
particular the topics of Engaging the Change Agent and Charting the Journey. The session will address 
why Culture matters and how it can form high performing teams, introduce the Culture Change process 
ōŀǎŜŘ ƻƴ ǘƘŜ άwŜǎǳƭǘǎ /ȅŎƭŜέΣ ŜȄǇƭƻǊŜ ŀƴŘ ǇǊŀŎǘƛŎŜ ǘŜŎƘƴƛǉǳŜǎ ǘƻ ŜƴƎŀƎŜ ǇŀǊǘƛŎƛǇŀƴǘǎ ǘƘǊƻǳƎƘ 
participation and interaction and introduce Transformational Coaching as a vital element in the Culture 
Change process. The Culture Change Process addresses change management, facilitative leadership, 
reflective dialogue, team building, coaching, action learning, and ensuring buy-in. 
 

Ursula (Ulla) Wyckoff, CPF has over 20 years of international experience in 
Organizational Change Management and Process Improvement as a certified 
Project Manager (GPM Munich Germany). Over the past 5 years she has 
developed her facilitation and coaching skills as a profession and has become 
certified as Transformational Coaching Trainer (Crane Consulting, 2006) and an IAF 
Certified Professional Facilitator (2008). Ulla ensures a thorough and insightful 
experience, as she allows participants a safe, supportive space to explore options, 
debate solutions and come to a consensus. Ulla has lived in Jamaica since 2004 
and has facilitated Transformational Coaching training workshops, Culture Change 
and Strategic Planning processes across the Caribbean. Ulla.wyckoff@gmail.com 

 

SHORT WORKSHOP SESSIONS (90-MINUTES) FRIDAY, SEPT. 25, 2009 
10:30 a.m. - 12:00 p.m.  
#5A The Invisible Participant: Identifying the Impacts of Institutional Power and 

Developing a Practice of Inclusion 

Leader  Nanci Luna Jiménez 

Institutional oppression is the invisible participant in the roomτfrom influencing whom we chose  
to work with as clients to our ability to remain neutral, from determining the kinds of groups we find 
challenging to our ability to be consistently inclusive in our facilitation practice. In this interactive and 
highly experiential workshop we will learn a framework for understanding the dynamic of institutional 
and internalized oppression, its impact on us and groups, as well as tools to heal from and effectively 
interrupt these impacts. We will address not only the cognitive but also emotional components that 
block our effectiveness and begin to identify how to be more capable allies! This is a unique workshop 
offeringτplease come willing to be authentic with yourself and others on a journey to increase your 
cultural competency as a facilitator! 

Nanci Luna Jiménez, CPF©, founded Luna Jiménez Seminars & Associates (LJS) 
to provide training, facilitation, coaching and speaking to encourage 
individuals in their process of personal healing and transformation toward 
social justice. Since 1994 LJS has worked with thousands of individuals to 
embolden their commitment to end oppression. Nanci is recognized regionally 
and nationally for her original and insightful training, inclusive and effective 
facilitation and dynamic speaking with groups of diverse ages, industries and 

mailto:Ulla.wyckoff@gmail.com
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cultural backgrounds. To learn more about her and her approach please visit 
www.lunajimenezseminars.com.  She presented this concurrent workshop at IAF North America last 
year to outstanding evaluations and rave reviews.  nanci@lunajimenezseminars.com 

 

  
#5B Conversational Leadership: Effective Meetings (or How to Get Those 60 Minutes of 

Your Life Back) 

Leader Dena Hurst 

This session will teach participants the foundational principles of Conversational Leadership, a research-
based, field-tested approach to creating alignment and engagement within organizations. Set up World 
Café-style, this session will be highly interactive, allowing participants to learn together and share and 
practice their learning together. The focus of this session is how to facilitate effective, results-oriented 
meetings. The techniques to be presented and practiced in this session can help executives, team 
leaders, and group facilitators with any level of experience. 

Dena Hurst, Ph.D. is a practicing philosopher whose passion is to 
help individuals and organizations realize their full creative potential. 
Her approach emphasizes conversation theory, styles and 
techniques as a means of building leadership capacity and affecting 
organizational change. Dena teaches and practices the discipline of 
Conversational Leadership to work with individuals and 
organizations to create an environment of openness, trust, respect, 
and accountability, to improve communication. Dena has worked 

with government, business, and non-profit organizations (NGOs) in the United States, Barbados, 
Grenada, St. Kitts, India, Australia, and the Czech Republic. Dena holds a bachelor's degree in Economics 
and a doctorate in Philosophy. She was also recently named the Volunteer of the Year for the Florida 
Association for Volunteer Action in the Caribbean and Americas (FAVACA). dena@gojlc.com 

#5C Making Magical Metaphors Work for You 

Leaders Carol Sherriff 

Ψ[ƛŦŜ ƛǎ ŀ ƧƻǳǊƴŜȅΩΦ  Ψ¢Ƙƛǎ ƻǊƎŀƴƛǎŀǘƛƻƴ ƛǎ ŀ ƧǳƴƎƭŜΩΦ  ΨCŀŎƛƭƛǘŀǘƛƻƴ ƛǎ ǿŜŀǾƛƴƎ ŀ ǘŀǇŜǎǘǊȅΩΦ  tŜƻǇƭŜ ŦǊŜǉǳŜƴǘƭȅ 
describe organisations in metaphorical terms. These metaphors are both universal and culturally 
diverse. Working with a clear process, they enable facilitators to help groups deal with deep seated 
cultural issues and challenges involving diversity and difference.  
This workshop will introduce a metaphor exploration framework that can be used as a large group 
process or in smaller team events. It includes new material brought together since Carol and Simon 
published their metaphor exploration process in the IAF handbook - Creating a Culture of Collaboration.  
This workshop is highly interactive, useful and fun! 

 
Carol Sherriff is Director of Wilson Sherriff, a facilitation consultancy company in the 
United Kingdom. She is an IAF Certified Professional Facilitator, an assessor of 
facilitators for the IAF, and holds MBA and MSc degrees. Carol specializes in facilitating 
events involving different stakeholders from public sector and community bodies. With 
Simon Wilson she wrote a chapter on using metaphors in facilitation in the IAF 
ƘŀƴŘōƻƻƪ ά/ǊŜŀǘƛƴƎ ŀ /ǳƭǘǳǊŜ ƻŦ /ƻƭƭŀōƻǊŀǘƛƻƴέΦ /ŀǊƻƭ ŀƴŘ {ƛƳƻƴ ƘŀǾŜ ŦŀŎƛƭƛǘŀǘŜŘ 
sessions at IAF conferences in North America, Asia and Europe. 
carol.sherriff@wilsonsherriff.com. 

 

http://www.lunajimenezseminars.com/
mailto:nanci@lunajimenezseminars.com
mailto:dena@gojlc.com
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